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PaGouas nporpamma JUCLHUINITHHBL CTQaTel’H‘IeCKHﬁ MCEHEKMEHT

pazpaboTana
B cootBeTcTBUH ¢ PI'OC BO — GakanaBpuar no HanpapiaeHuo noarotoBku 38.03.01 SxoHomu-
Ka, yTBepKICHHBIM IpUKa30M MHUHUCTEPCTBA HAyKH M BeIcLIero odpasosanus Poccuiickoit de-

nepauuu ot 12. 08.2020 r. Ne 954,

COCTaBJICHA

Ha OCHOBaHMHM y4eOHBIX m1aHoB 2022 roja HOCTYIUIGHHUS: HampasieHue noarotoBku 38.03.01

ODKOHOMHMKA HalNpapIeHHOCTh (NpodHib) DKOHOMHKA NpPEANPHATHH M OpraHu3aumii, yTBep-
JKICHHBIX YUEHBIM CoBeTOM YHuBepcuTeTa npotokosn Ne 470t « //» Lo/ 2022 .

PaGouas nporpamma onobpena Ha 3aceaHHH Kadepbl IKOHOMHKH U MEHE/DKMEHTA

npotokon Ne /0ot «//»  wedaf 2022,

3aB. kadenpoi: 1.9.H., JoueHT XpamueHkosa A.O.

(no”nucza)




1. EJIX OCBOEHUA JUCHHUITJINHBI

1.1. Ilenpr0 OCBOCHHMSI TUCUIUILIMHBI SBJICTCS (HOPMHUPOBAHHUE Y CTYICHTOB 0A30BBIX TEO-
PETHYECKUX 3HAHUN U OCHOBHBIX MPAKTUYCCKUX HABBIKOB B 00JIACTH CTPATETUUYECKOTO yIIpaBJIe-
HUSA KOMITAaHUEN.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Bnox OIIOII BO: b1.B.1.04

2.1. TpeGoBaHUs K MpeIBAPUTEIBHOM MTOJATOTOBKE 00YUYaIOMIEerocs.

Jljiss ocBOGHUSI TUCHIUTUTHHBI 00YYaroIIUecs UCTIONb3YIOT 3HAHUS, YMEHUS, HABBIKH, CIIO-
COOBI JICATEIILHOCTH U YCTAaHOBKH, C(hOPMHUPOBAHHBIC B XOJC M3Y4YCHHS KypcoB «PermonanpHas
AKOHOMHKA», «MUKPOIKOHOMUKAY, «MaKpOIKOHOMUKAY», «MEHEIKMEHT.

2.2 JIUCIMIUTMHBI U MPAKTUKH, I KOTOPHIX OCBOCHHE MAHHOW JUCIUILIMHBI (MOMYJIsN)
HEO0OXOIMMO KaK MpPEe/IIeCTBYIOIIEE:

Jucuunnuza «CTpaTernyeckuii MEHEIKMEHT» SIBJIICTCA MPEIIECTBYIOMIECH I JUCLU-
uH «Opranuzanys Ipou3BOJICTBAa HA IPEANPUATUNY, «bU3HEC-TUIAHUPOBAHUEY.

3. IEPEYEHDb IINIAHUPYEMBIX PE3YJIbTATOB OB YUEHU S
O JUMCHHUIIJIMHE, COOTHECEHHBIX C HHJIUKATOPAMM JJOCTUXEHUSI
KOMIIETEHIIUHA

B pesynbpraTe n3ydeHus! JUCHUILIMHBI 00YyYalOLIUICS T0JKEH YCBOUTH TPYAOBbIE (PYHK-
IIUM B COOTBETCTBUU C MPO(ecCHOHANBbHBIM cTaHAapTOM «MapkeTosor» (yTBEpkKAEeH IPUKa30M
MunuctepcTBa TpyAa U coumanbHoW 3amuThl Poccuiickoit ®@enepanun ot 04.06.2018 roma
Ne366n).

O6o0uienHas TpyaoBas GpyHKIuS — TexHOI0rus NpoBeIeHUsI MApKETUHIOBOTI'O UCCIIE0-
BaHUS C UCIOJIb30BAHUEM HHCTPYMEHTOB KOMILJIEKCa MapKeTHHTra A/6

Tpynosas ¢pynkuus: - [TonrotoBka K MpoBeIeHHIO MApKETUHIOBOTO UCCIEI0BaHUs (KO
— A/01.6).

TpynoBsie neicTBys:
- BBISIBJICHHE MPo0OJieM U popMylIupoBaHUE 1IeTIeH UCCIIeI0BaHMUS,
- IJJTAHUPOBAHUE MPOBEICHUS MAPKETUHIOBOT'O UCCIIEI0BaHUS;
- ONpe/IeNIeHNe MApPKETUHIOBBIX HHCTPYMEHTOB, C TOMOUIbIO0 KOTOPBIX OYyAYT MOTYYEHBI KOM-
IUIEKCHBIE PE3YJIbTaThl UCCIEIOBAHMS,
- IOATOTOBKA U COTJIACOBAHUE IIaHA IIPOBEACHHSI MADKETUHIOBOTO MCCIIEOBAHHUS;
- IOUCK MEPBUYHON M BTOPUYHOM MapKETHHTOBOW MH(pOPMALIUHY,
- QaHAJIM3 KOHBIOHKTYPBI PHIHKA TOBAPOB U YCIYT;
- pa3zpaboTKa TEXHUYECKOTO 3a/laHusl JJI IPOBEICHHUSI MApKETUHIOBOI'O UCCIIEIOBAHMUS,
- [IOATOTOBKA Tpoliecca MPOBEACHHSI MAPKETUHIOBOTO HCCIIE0BaHNUs, YCTAHOBIEHUE CPOKOB U
TpeOoBaHU K MPOBEACHUIO MAPKETUHIOBOT'O UCCIIEOBAHNUS.

JlocTrKeHHsI TUNTAaHUPYEMBIX Pe3yIbTaTOB 00YUEHHUs, COOTHECEHHBIX C OOIIUMHU IIENISIMU U
3amayamu OITOII, sBaseTcs 11eNbI0 OCBOCHUS JUCIIUTUINHEI.



OcBoeHre TUCITUTIIMHBI HAlpaBiieHO Ha (OPMHUPOBAHUE CICAYIOIMIMX KOMITETCHITHI:

Komnerenumus
(Ko 1 HAMMEHOBAHWE)

NHankaTophl A0CTHKEHUS
KOMIIeTeHI U
(Ko 1 HAaHMEHOBAHHE)

PesynbTatel 00yyeHus

Turr 3amay nmpodecCHOHAIBHON AeSITSIIEHOCTH:

OpTraHU3aOHHO-YITPABIECHYECKHIH

Mep U IIoaX04J0B K BE-
JIIEHUIO On3Heca

BEJECHU OM3HECa

ITIKC-4. Crocoben | IIKC 4.6 Ilpumensier ananu- | 3HaTh: aHAIUTUYECKUE MHCTPYMEHTHI CTpa-
OKasblBaTh  YNPABIA- | THUeCKMH HHCTPYMEHTapuii | TETHYECKOrO MCHEUKMCHTA

I0I1lee BO3JICHCTBHUE Ha qis paspaboTKH  GH3Hec- YmeTh. pa3pabaThiBaTh PEKOMEHIAIMM TI0
Ou3Hec-TpoLecchl  Op- crpaternn pa3BUTUIO OW3HECa OpraHU3alllu, ONHPAsCh
TaHW3alul Ha OCHOBE Ha PEe3yJIbTaThl CTPATErMYECKOro aHalu3a U
IPUMEHEHUSI  COBpe- IUTAHUPOBAHUS

MEHHOTO aHaJIuTH4e- Baaners: HaBbIKAMH CTpPaTErMYecKoro aHa-
CKOTO  HHCTpYMEHTa- au3a ¥ (GOpPMYJIUPOBAHUS CTPATETHH pa3BU-
pust TS OM3HEcCa B paMKax CTPAaTErn4ecKoro Ia-

HHUPOBAHHUS

ITKC-5. Crmocoben | I[IKC 5.2 PazpabarbiBaeT | 3HATH. TEOPETHYECKUE ACHECKTHI, IPUHIIMITBI
pa3pa6aTBIBaTB n CTpaTEruy pa3BUTHUS OpraHU- N1 DOTallbl paSpa6OTKI/I KOpPIOPAaTUBHBIX, KOH-
BHE/IPATH  KOMIUIEKC | sy nng  sddektusroro | KYPEHTHBIX H (YHKIMOHAIBHBIX CTpaTeruit

Pa3BUTHS OpraHU3aUuU
YMertsn: pa3pabaTbiBaTh CTpaTerHH Pa3BUTHUS
opraam3anud g 3((HEKTUBHOTO BEICHUS
omsHeca

Buaagers: HaBbIKAMU NPHHATHS © 00OCHOBA-
HUSI CTPATETUYECKUX PEUICHUH, CBA3aHHBIX C
pasBuTHeM  opraHuzanuu  (ee  Ou3Hec-
noptdens) u obecreueHueM ee KOHKYPEHTO-
CIIOCOOHOCTH

IIKC 5.4 Bnaneer coBpeMeH-
HBIMH TEXHOJOTHUSIMH OH3-
HEC-TUTAHUPOBAHUS

3HaTh. COBpPEMEHHbIE KOHIICTIUN Ou3Hec-
TUTAHUPOBAHUS

YMmern: ¢opMmynupoBaTh OH3HEC-UOCIO H
OLIEHUBATH €€ MEPCIEKTUBHOCTh

Baanern:

COBpPEMCHHBIMU  TEXHOJIOT'UAMU

6I/I3HGC-HHaHI/Ip0BaHI/I$I

Jransl GOpMHUPOBAHMA KOMIIETCHIIMH B IIpoIecce 0CBOCHUsI 00pa30BaTe/IbLHOM NPo-
rpaMMbl: B COOTBETCTBUHU C yq€6HBIM IJIaHOM W IUNIAHUPYEMBIMU PE3YyJIbTaTaMH OCBOCHUA

OIIOIL

4. PACOPEJAEJIEHUE YACOB JUCHUIIJIMHBI ITO CEMECTPAM
(ouHas popma)

By 3aHaTuii 1 2 3 4 5 6 7 8 Uroro
VIT [PTTA) VIT|PTIA|YIT|PTIA| YIT [PIIA| YIT | PILZL (YIT|PTIA| YIT | PTILT [YIT|PTIA| YII | PITA
Jleximu 32 | 32 32 | 32
[IpakTuyeckue 32 | 32 32 | 32
KCP 2 2 2 2
[KoHcynbranus 1 1 1 1
[Tprem sx3ameHa 0,2510,25 0,25 0,25
[KonTaktHas pabora o0y4dato-
[IMXCS C MperoiaBaTeneM
(aymuTopHas) 67,25|67,25 67,25(67,25
Cam. pabora 51 | 51 51 | 51
[KonTpomnb 25,75(25,75 25,75]25,75
Iroro 144 | 144 144 | 144




(ouHo-3204Has1 (hopma)

B sansTHit 3 4 5 6 7 8 Wroro

VII |PITA | YIT |PIIO | VIT |PIIO | VIT |PIT| VIO PII | VII |PIL| VIT [PII| VIO [PTIA| YIT PITJT
JTexiu 8 8 8 8
[IpakTHYecKue 16 16 16 16
Koncynpranus
repes1 HK3aMEHOM 1 1 1 1
[Ipuem sx3amena

0,25 ] 0,25 0,25 | 0,25

KoHnTakTHas pa-
0oTa 00yuaro-
[IUXCS C MPEeTIo- 25,25125,25 25,25125,25
maBareneM (aymau-
TopHasi)
Cam. pabora 84 84 84 84
KoHTposb 34,751 34,75 34,751 34,75
MToro 144 | 144 144 | 144




CTPYKTYPA U COAEP KAHUME JUCIUIIJINHBI

(ouHas popma)

Kon Ce- Ya HNuauxaropsbl
3aHA- HaumeHoBaHue pa3ienoB u TeM /BUJ 3aHATHS/ MmectTp / OB JOCTHIKEHHS
TUSA Kypc KOMIIETeHIUH
Pazpnea 1. TeopeTuyeckue 0CHOBBI CTPATETHYECKOI0 MEHEI K-
MeHTa
1 CyIIHOCTh CTPAaTErHYECKOro yIpaBieHus opranusanueit /JIex/ 5/3 4 IIKC 4.6, IIKC-5.2
2 CyIIHOCTh CTPAaTErHYeCcKOro ympasieHus oprannsanuei /IIp/ 5/3 2 TIKC 4.6, TIKC-5.2
3 CaMOCTOSTENBHOE H3YUCHHE TeM «DTarlbl Pa3BUTHS CTPATETHICCKO- [IKC 4.6, IIKC-5.2
0 MOAX0/a K YIPaBJICHUIO OpraHu3aiuei»; «CpaBHUTENbHAS XapakK- 5/3 4
TEPHUCTHKA CTPATETHYECKOTO U ONIEPATUBHOTO ynpasieHus» /Cp/
4 IToaroroBka Kk mpakTHYeCKOMY 3aHATHIO 10 TeMe «CyIHOCTh CTpa- 5/3 2 TIKC 4.6, IIKC-5.2
TErMYECKOT0 yIpaBJieHus opranusanuein» /Cp/
5 Poub cTpaterny B IPUHATHA ONTHMAIBHBIX YIIPABICHIECKHX pEIlie- 5/3 ) IIKC 4.6, TIKC-5.2
Huit /Jlex/
6 Pouib cTpareruu B IPUHATHH ONITHMAJIBHBIX YIPABIEHUYECKHX Pellle- 5/3 ) TIKC 4.6, TIKC-5.2
HUH. YTpaBiaeH4eckas cuTyarwms st aHamusa /I1p/
7 IoAroTOBKA K MPAKTHYECKOMY 3aHATHIO IO TeME «POJIb CTpaTErHu B 5/3 2 IIKC 4.6, TIKC-5.2
MPHHITHA ONTHMAJIBHBIX YIIPaBICHUECKHX pemeHuin» /Cp/
Paznen 2. CTpaTeruyecKuii aHajau3
8 Buetunsist cpeaa opranusanuu /Jlex/ 5/3 2 IIKC 4.6, TIKC-5.2
9 TMonuTHKa B3aMMOIEHCTBHSA IPEANPUATHS C BHELIHEH cpenoit. Hc- 5/3 2 IIKC 4.6, TIKC-5.2
cienoBanue Makpocpeabl opranusanuu. PESTE-anamus /Ip/
10 HccnenoBanue Mukpocpeasl opranuzaunu. Ananus 5 cun M. [opte- 5/3 2 TIKC 4.6, IIKC-5.2
pa/llp/
11 SPACE-anamu3 u EFAS-pesromMe Kak HHCTPYMEHT JIJIsi COBMECTHOTO 5/3 2 IIKC 4.6, TIKC-5.2
n3ydeHus: pakTopoB Makpo- 1 Mukpocpens! /I1p/
12 C6o0p MHpOPMALIIH O COCTABIAIOINX MUKPOCPEIBI HCCIIeTyeMOH TIKC 4.6, IIKC-5.2
opraHuzauuy. [ToAroToBKa K MPaKTHYECKOMY 3aHSTHIO IO TeMe 5/3 2
«BremHss cpena opranuzamuny /Cp/
13 BryTpennss cpea opranuzaiuu /Jlek/ 5/3 2 [IKC 4.6, IIKC-5.2
14 Amnanu3 BHyTpeHHe#H cpebl opranusanuu. SNW-ananus /TIp/ 5/3 2 TIKC 4.6, IIKC-5.2
15 C6op uH(bOPMALMH O CHIBHBIX U C1A0bIX CTOPOHAX HCCIIELYEMOI [IKC 4.6, TIKC-5.2
opranuzanuy. I1oArotoBka K 1a60paToOpHOMY 3aHATHIO TI0 TEME 5/3 2
«AHaim3 BHyTpeHHeH cpeapl opranuzannd. SNW-anamsy /Cp/
16 CoBMeCTHOE M3y4YeHHEe BHEIIHEH 1 BHYTPEHHEH Cpe/ibl OpraHu3alvy. 5/3 2 TIKC 4.6, IIKC-5.2
Metox SWOT-ananmuza. Koppensunonnsiit SWOT-anamus /Ip/
17 TMoaroToBKa K 1a60paTOPHOMY 3aHATHIO 110 TeMe «COBMECTHOE H3Y- 5/3 2 IIKC 4.6, TIKC-5.2
YeHHE BHEIIHEH M BHYTPEHHEH cpejibl opranusarmmy /Cp/
Pazpnea 3. CTtpaTternueckoe niaHupoBaHue U OU3Hec-
IJIAHMPOBAHHE
18 Toprdensubiii anamus /Jlex/ 5/3 2 IIKC 4.6, TIKC-5.2
19 Bupl MaTpui noptdenbHOro ananu3a (MeToIbl HOPTHENbHOTO 5/3 2 TIKC 4.6, IIKC-5.2
ananmza) /TIp/
TMoaroToBKa JOKIaN0B Ha TeMy «MeTombl TOPT(ENHHOTO aHATH3A. TIKC 4.6, TIKC-5.2
20 C6op wHpoOpMammMM AII TOCTPOEHHS TMOPTQHEIBHBIX MAaTpPHII. 5/3 4
[TonrotoBka K mpakTHdeckoMy 3aHsaTuio o Teme «[lopTdenpHblii
aHamm3y» /Cp/
21 dopMupoBaHNE MUCCHH U TieJiel opranu3zanun /Jlex/ 5/3 2 TIKC 4.6, TIKC-5.2
22 Pa3paGoTKa MUCCHH U [IepeBa Leliell OpraHu3aiii (MAHU-CTPATErus 5/3 2 IIKC 4.6, TIKC-5.2
opranusanun) /I1p/
[ToaroroBka nokIa0B Ha TeMy «MHCCUS U3BECTHON KOMITAHUM. TIKC 4.6, IIKC-5.2
23 C6op nHpOPMAINH K TPAKTHIECKOMY 3aHSITHIO. 5/3 4
TToAroToBKa K MPaKTHYECKOMY 3aHATHIO 110 TeMe «MUHH-CTpaTerus
opranm3anumn» /Cp/
24 BusHec-TIaHUpOBaHKE B COBPEMEHHO# opranusanuu /JIex/ 5/3 2 TIKC 4.6, IIKC-5.4
25 Bu3Hec-IIIaHUpOBaHUE B COBpEMEHHOM opranusanuu /I1p/ 5/3 2 TIKC 4.6, IIKC-5.4
26 BusHec-1m1aHUpOBaHKUE B COBpeMEHHO# oprann3anuu /Cp/ 5/3 4 TIKC 4.6, IIKC-5.4
Pazpneu 4. PazpaboTka cTpaTern4ecKux ynpaBJeH4YeCKHX pewie-
HMii. Buabl ctpaTernii 6u3Heca
27 Pazpabotka crparerun xommanuu /JIex/ 5/3 4 TIKC 4.6, ITIKC-5.2
28 ®DaxTOopHl, ONpeneNndomue crpateruto komrnanuu. [Tupamuaa crpa- 5/3 2 TIKC 4.6, TIKC-5.2




teruii /TIp/
29 TTonroToBka K mpakTHUECKOMY 3aHATHIO TI0 TeMe «Pa3paboTtka cTpa- 5/3 4 TIKC 4.6, TIKC-5.2
Terud komnanumny /Cp/
30 Crparerusi npenpHATHS B YCIOBHAX KOHKypeHuun /JIex/ 5/3 2 TIKC 4.6, TIKC-5.2
31 Crparerus NpeANPUITHS B YCIOBUIX KOHKypeHIwn /T1p/ 5/3 2 TIKC 4.6, IIKC-5.2
32 IToaroroBka K mpakTH4eckoMy 3aHATHIO 10 Teme CTpaTerus npes- 5/3 4 TIKC 4.6, IIKC-5.2
OPUSTHUSL B YCIOBHsIX KOHKYpeHuuu /Cp/
33 Crpareruu IpeANPHUATHI Pa3IMYHBIX oTpaciei /JIek/ 5/3 2 TIKC 4.6, IIKC-5.2
34 Crparerun npeaupusaTHi pa3aHdHbIX oTpaceii /I1p/ 5/3 2 TIKC 4.6, IIKC-5.2
35 ToAroTOBKA K IPAKTHYECKOMY 3aHATHIO 10 TeMe CTpareruu mpej- 5/3 4 [IKC 4.6, TIKC-5.2
OPUSITHI pa3nuuHbIx otpacieit /Cp/
36 OranoHHble cTpaterun /JIex/ 5/3 2 TIKC 4.6, IIKC-5.2
37 Drtanonnsie crpareruu /IIp/ 5/3 2 TIKC 4.6, TIKC-5.2
38 [ToAroTOBKA K TIPAKTHYECKOMY 3aHATHIO TI0 TeMe DTaJOHHBIE CTpa- 5/3 2 IIKC 4.6, TIKC-5.2
teruu /Cp/
39 BripaGoTKa KOPIIOPATHBHOM CTpaTeruy npeanpustus. GyHKIHo- 5/3 2 IIKC 4.6, TIKC-5.2
HaJbHBIe cTpareruu /Jlex/
40 Bri6op crpareruu passutus npemnpustas /Ip/ 5/3 TIKC 4.6, TIKC-5.2
a1 TMoAroTOBKA K IPAKTHYECKOMY 3aHATHIO IO TeMe «BBIOOp cTparerun 5/3 4 IIKC 4.6, TIKC-5.2
pasButHs npeanpusitusy /Cp/
Paznea S. Ilpouecce peasu3anuu crpaTeruy OpraHu3aluu
42 CrTparernuecKkue aJbTEPHATHBBI U YCIOBHUS PEATN3AUH CTPATETHN 5/3 2 IIKC 4.6, TIKC-5.2
/JTex/
43 OnpesienieHne CTPATETMIECKUX ATBTEPHATHB GUPMBI. YUET YCIOBUH 5/3 1 TIKC 4.6, TIKC-5.2
peanusanuu crpateruu /Ip/
44 ToaroTOBKA K IPAKTHIECKOMY 3aHATHIO IO TeMe «CTpaTernyeckue 5/3 4 IIKC 4.6, TIKC-5.2
IBTEpHATUBHI M YCIOBUS peann3anun crpareruny /Cp/
45 Peanuzanus crpareruu npeanpustis /JIex/ 5/3 2 TIKC 4.6, TTIKC-5.2
46 Peanu3anys cTparteruu npeanpuaTus. Boisssnenne Gpaktopos, Baus- 5/3 1 IIKC 4.6, TIKC-5.2
IOIMX Ha Mpoliece peanu3auun crpareruu /Ip/
47 IToaroroBka Kk mpakTHYeCKOMY 3aHATHIO O TeMe «Peanu3anus crpa- 5/3 5 TIKC 4.6, IIKC-5.2
Teruu npeanpustusy /Cp/
Jlexuu 5/3 32 IIKC 4.6, TIKC-5.2
[IpakTryeckue 3aHATHI 5/3 32 ITKC 4.6, [IKC-5.2
Cawm. pabota 5/3 51 ITKC 4.6, [IKC-5.2
KouTponb 5/3 25,75 IIKC 4.6, [IKC-5.2
Koncynpramnus, npuem 3K3aMeHa 5/3 1,25 IIKC 4.6, IIKC-5.2
Uroro 5/3 144 IIKC 4.6, TIKC-5.2
CTPYKTYPA U COAEP KAHUME JTUCIIUIIJINHBI
(ouHO-3204Han opMma)
Kon Ce- Ya HNuaukaTopsl
3aHs- HaumeHoBaHue pa3ienoB u TeM /BUA 3aHATHS/ mecTp / coB JAOCTHKEHUS
THSA Kypc KOMIIeTeHI Ui
Pasnea 1. Teoperndyeckue 0CHOBBI CTPATErHIECKOT0 MEHEIK-
MeHTa
1 CyIHOCTH CTPAaTErHIeCcKOTo yIpaBIeHUs oprann3anueit /Jlex/ 5/3 2 IIKC 4.6, IIKC-5.2
2 CyIIHOCTB CTPAaTErnIecKoro yIpasieHus oprann3anuei /IIp/ 5/3 1 IIKC 4.6, TIKC-5.2
3 CaMOCTOSATENBHOE H3YUeHHE TeM «DTarbl Pa3BUTHS CTPATETHIECKO-
TO MOJIX0/Ia K YIPABIEHUIO Opranusaiuei»; «CpaBHATENbHAS XapakK- 5/3 4 IIKC 4.6, [IKC-5.2
TEPHUCTHKA CTPATETHYECKOT0 U ONIEPAaTHBHOTO yrpasieHus» /Cp/
4 POJjb CTPaTeruy B NPUHATHUHU ONTUMAJIBHBIX YNPaBIECHYECKUX pelie- 5/3 4 TIKC 4.6, [IKC-5.2
Huii /Cp/
Pa3znen 2. CtpaTternyeckuii anaims
5 Brennsis cpena opranusanuu /Jlex/ 5/3 2 IIKC 4.6, [IKC-5.2
6 ITonutuka B3auMoIeHCTBUS IPEANPHUSITUA ¢ BHELIHEH cpenoit. Mc- }
cinenoBanue Makpocpepl opradusannu. PESTE-ananus /Ilp/ 5/3 2 IIKC 4.6, IIKC-5.2
7 HccnenoBanue Mukpocpens! opranusanuu. AHanus 5 cun M. Iopre- )
pa/p / 5/3 2 ITKC 4.6, [IKC-5.2
8 SPACE-ananmu3 u EFAS-pe3tome kak HHCTPYMEHT AJIs COBMECTHOTO 5/3 2 IIKC 4.6, [IKC-5.2




n3y4deHus: pakTopoB Makpo- U Mukpocpest /I1p/

9 Buyrpennsis cpena opranusaruu /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
10 Amnanu3 BHyTpeHHeH cpensl opranmnzanui. SNW-anamus /I1p/ 5/3 2 IIKC 4.6, IIKC-5.2
11 C60p nHpOpPMALIHT O CHIIBHEIX U CITA0BIX CTOPOHAX HCCIIETyeMOoit
opranuzanuu. [10AroToBKa K 1a60paTOPHOMY 3aHSATHIO 10 TEME 5/3 6 IIKC 4.6, [IKC-5.2
«AHanu3 BHyTpeHHe# cpensl oprannsanmu. SNW-ananus» /Cp/
12 CoBMECTHOE U3yUYCHUE BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHu3aluu. )
Meron SWOT-anamn3a. Koppensimponnstit SWOT-anamms /Ip/ 513 2 IIKC 4.6, IIKC-5.2
13 TloaroroBka k 1abopaTopHOMY 3aHATHIO 1O TeMe «COBMECTHOE U3Y- 5/3 4 [IKC 4.6. [TKC-5.2

YeHHe BHEIIHEH U BHYTPeHHel cpepl opranusauumy /Cp/

Pazpnea 3. CtpaTernueckoe nianupoBaHue 1 OuszHec-

MJIAHAPOBAHHE
14 Toprdenbubiii anams /Jlex/ 5/3 2 IKC 4.6, [IKC-5.2
15 Busr MaTpuIl HOpTdenpHOro aHaan3a (MEeToAb! MOPTHENBHOTO aHa- 5/3 1 TIKC 4.6, TIKC-5.2
mm3a) /Tlp/
ToaroroBka J0KIaM0B Ha TeMy «MeTo/ibl HOPT(HEIBHOTO aHAIH3a.
16 C6op wuHpopmalmMu AIS TMOCTPOCHHS MOPTHEIbHBIX MAaTPHIL. 5/3 4 TIKC 4.6, [IKC-5.2

IlonroToBka k mpakThdeckoMmy 3aHATHIO O Teme «[lopTdenpHbIit
a”Hamm3» /Cp/

17 dopMHUpOBaHUE MUCCHH U LieNieli opranusanuu /Jlex/ 5/3 1 IIKC 4.6, IIKC-5.2

18 PazpaboTka MuccHH 1 iepeBa 1ieseii oprann3anuy (MUHA-CTPaTerus 5/3 1 TIKC 4.6, [IKC-5.2
opranuzanun) /Ip/

TloaroroBka noxnanoB Ha TeMy «MHUCCHSI H3BECTHOI KOMIIaHHUM.
19 C6op nHpOPMALNH K TPAKTHIECKOMY 3aHSITHIO. 5/3 4
TloaroroBka k MpakTHYECKOMY 3aHSTHIO 110 TeMe « MHUHU-CTpaTer st
opranuzauun» /Cp/

IIKC 4.6, [IKC-5.2

20 BusHec-mranupoBanue B COBpeMEHHON opranuzanuu /Jlex/ 5/3 1 IIKC 4.6, [IKC-5.4
21 BusHec-maHupoBaHue B COBpeMeHHOM opranmsanuu /[1p/ 5/3 1 IIKC 4.6, IIKC-5.4
22 BusHec-maHupoBaHye B COBpeMEHHOM opranusanmu /Cp/ 5/3 4 IIKC 4.6, [IKC-5.4

Pazjnen 4. Pa3zpa6orka cTpaTernyeckux ynpasjieHYecKHX pelie-
Huii. Buabl ctpaTernii 6u3Heca

23 PaspaboTtka crpareruu komnanuu /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2
@DaxTOpBI, ONPEEIIONINE CTPATErHI0 KoMITaHuH. [Tupamuia ctpa- }

24| ervit T/ 513 1 | TIIKC 4.6, [IKC-5.2
TToAroToBKa K MpakTHYECKOMY 3aHATHIO 110 TeMe «Pa3paboTka cTpa- )

25 Terun Kommanumy /Cp/ 5/3 6 IIKC 4.6, TIKC-5.2

26 Crparerust npeInpusaTHs B yCIOBUAX KOHKypeHiwn /Cp/ 5/3 6 IIKC 4.6, IIKC-5.2

27 Crpareruu IpeANpUATHIA pa3IHMYHbIX oTpacieit /Cp/ 5/3 6 IIKC 4.6, [IKC-5.2

28 Ortanonnsie crpareruu /Cp/ 5/3 6 IIKC 4.6, IIKC-5.2

29 Bri60p cTpaTerun passuTus npeanpustus /p/ 5/3 1 ITKC 4.6, [IKC-5.2
IToAroToBKa K MpakTHYECKOMY 3aHATHIO 10 TeMe «Bribop cTpareruu 5/3

30 pasButus npennpusitus» /Cp/ 6 TIKC 4.6, IIKC-5.2
Pa3nea 5. [Ipouecce peaau3anuu crpaTeruy opraHu3anuu
OmnpeneneHne CTpaTernueckux ajJbTepHATHB (UPMBL. YUeT yCIIOBHii 5/3

31 peanuzanuu ctpaterun /Cp/ 6 IIKC 4.6, [TKC-5.2
Peanmzanus crparerun npennpustus. BersiBnenne gpakropos, BIus- 5/3 }

32 IOIKX Ha mpoliecc peanu3aiyu crpareruu /Cp/ 6 IIKC 4.6, IKC-5.2
Jlexuuu 5/3 8 IIKC 4.6, IIKC-5.2
[IpakTHyeCcKHe 3aHATHS 5/3 16 IKC 4.6, [IKC-5.2
Cam. pabora 5/3 84 IKC 4.6, [IKC-5.2
Konrpois 5/3 34,75 | TIKC 4.6, IIKC-5.2
Koncynpranus, npueM sK3aMeHa 5/3 1,25 IIKC 4.6, IIKC-5.2
Hroro 5/3 144 IIKC 4.6, [IKC-5.2

Peanuzamusa nporpamMmbl TpeanonaraeT MCHIOJIb30BaHUE TPAAUIMOHHON, AKTUBHOW M
WHTEPAKTUBHOU (PopM 0OyueHUs Ha JICKIIMOHHBIX, MPAKTUYECKUX 3aHATUSIX.

5. ®OHJ1 OIEHOYHBIX CPEJICTB
IIpunoxenue 1




6. YHAEBHO-METOJMYECKOE U THO®POPMAIIMOHHOE OBECIIEYEHUE

JIACHMUILIAHBI
6.1. Pexomenpyemas qureparypa

Ne | ABTOpBHI, cocTa- W3narenscTBoO,
3arnaBue KomnuuectBo
n/m BUTEIN ToJ
6.1.1. OcHOBHAas JIUTEpPaTypa
1 Crparernueckuii MeHepKMeHT: yueOHuk / Ilapaxuna
ITapaxuHa, B.H., Makcumenko A.C., [lanacenko C.B. — Mocksa : M: KuoPyc, 9bC
B.H. KuoPyc, 2021. — 496 c¢. — ISBN 978-5-406-05408-6. 2021 BOOK.ru
— URL.: https://book.ru/book/938227
Ilanos, A.1. Crparernyeckuii MEHEKMEHT : yaeOHOe ITOCOOHe st Mocksa: 5BC
CTYJICHTOB BY30B, 00YJaOIINXCS IT0 HAPABICHHUIO IOHUTU- IPR BOOKS
(080100) «OxoHomuKa u ynpasienue» / A. U. [1aHos, JAHA, 2017
2 H. O. Kopobeiinukos, B. A. [TanoB. — 3-¢ n3m. —
Mocksa : KOHUTU-JAHA, 2017. — 304 ¢. — ISBN 5-
238-01052-4. — TekcT: 31eKTPOHHBIH // DIEKTPOHHO-
oubnunoreunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/71059.html
Ky3Heros, Crparerndeckuii MEHEXKMEHT: yuyeOHOe 1ocooue st Mockga: 3bC
Bb.T. CTYJICHTOB BY30B, 00YYaIOIIUXCS MO CICIUATBHOCTIM IOHUTU- IPR BOOKS
sxoHomukH U ynpasinerus 080100 / b. T. Ky3uemos. — JAHA, 2017
3 Mocksa: FOHUTU-TAHA, 2017. — 623 c. — ISBN
978-5-238-01209-4. — TekcT: 3MeKTpOHHbI#H // Diek-
TpoHHO-OMOMoTeuHas cuctema IPR BOOK : [caiiT]. —
URL.: https://www.iprbookshop.ru/71227.html
6.1.2. JlonoJHUTEIbHASI JINTEpATypa
No ABTODEI, CO- W3parenscTBo,
3arnaBue Komugectro
n/m CTaBHUTEIH TOJ
1 | HOxyxa, BM. | Crparerndyeckuii MEHEI)XKMEHT: ydueOHOEe mocobue /
xyxa B.M., Hranosa M.C., XKyxosckas H.Il. — M: KuoPyc, 9BbC
Mocksa: KuoPyc, 2021. — 282 ¢. — ISBN 978-5-406- 2021 BOOK.ru
03171-1. — URL.: https://book.ru/book/936316
Crparerndyeckuii MEHEDKMEHT: ydeOHOe mocobue / Ak-
2 AxMmaeBa, maeBa P.M. — Mocksa : Pycaiinc, 2020. — 251 c¢. — M: KnoPyc, 9BbC
P.N. ISBN 978-5-4365-3988-1. — URL: 2021 BOOK.ru
https://book.ru/book/935151
Crparernyecknii MCHEIDKMEHT: yaeOHoe mocoowne / JI. B.
3unuy, E. A. ActamoBa. — Omck: Omckuii 'AY, 2015. Omcek: OMeKuit
3 Bunany, JI. B. | — 162 ¢. — ISBN 978-5-89764-467-4. — Texkcr: diek- ; ObC Jlanb
- 'AY, 2015
TpOHHBIN // JIaHb : ANEKTPOHHO-OMOIMOTEUHAs CHCTEMA.
— URL: https://e.lanbook.com/book/115928
Crparerndyeckuii MEHEDKMEHT: y4eOHO-METOANYECcKoe
nocooue / 10. B. anunkuna, A. O. SkoBneBa. — )
4 Nanmikuna, Mocksa: PTY MUPDA, 2021. — 82 ¢. — Tekcr: 3i1ek- Mocksa: PTY OBbC Jlaub
10. B. . MUPDA, 2021
TpOHHBIH // JIaHB : 3NEKTPOHHO-OMOIHNOTEYHAs CHCTEMA.
— URL.: https://e.lanbook.com/book/176558
6.1.3. MeTtoanyeckue pa3padboTku
Crparerndyeckuii MEHEDKMEHT: y4eOHO-METOAMYEeCKOe
mocooue JJId CTYACHTOB HAIIpaBJICHUSA TTOATOTOBKH I/I3ﬂaTeJ'II)CTBO
1 Xoxpuna O.M. 38.03.01 Dxonommka Bcex ¢opm obydenus /O.M. Xo- Bpsauckuii TAY, | DB5C BIAY
xpuHa, E.M. TlogonsHukoBa. - bpsuck: MU3n-Bo bpss- 2021 r

ckuii 'AY, 2021. - 70 c.

6.2. IlepeyeHb npogeccCHOHAIBHBIX 023 JaHHBIX H HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM

KommerorepHas nadopmanronHo-mnpaBoBas cucrema «Koncymnprantllmocy
[TpodeccuonanpHas cnpaBouHas cuctema «TexakcrnepT»

OdunmanbHbIi
http://pravo.gov.ru/

UHTEpHET-IopTad  0a3bl  JTaHHBIX

[IPaBOBOM

uHpopMaun




[Toptan @enepanabHBIX rOCYIapCTBEHHBIX 00pa30BaTEIbHBIX CTAaHJAPTOB BBICIIErO 0Opa-
3oBanwus http://fgosvo.ru/

[Mopran  «MHpOPMATMOHHO-KOMMYHHKAIIHOHHBIE ~ TEXHOJIOTMH B  00pa3oBaHUN
http://www.ict.edu.ru/

Web of Science Core Collection nonutemarndeckas pedeparuBHo-Ondbmuorpapuieckas
1 HayKoMmeTpu4deckas (oubmuomerpuueckas) 6a3a maHHbIX http://www.webofscience.com

[TomHoTekcTOBBIN apxuB «HannonansHbI DnekTpoHHO-MHpOpManmonnsiii Koncopim-
ym» (HOMKOH) https://neicon.ru/

basbl nannHbIx n3garenscra Springer https:/link.springer.com/

6.3. IlepeyeHb NporpaMMHOro odecrnedeHust

OmneparmonHas cuctema Microsoft Windows XP Professional Russian
Onepanuonnas cucrema Microsoft Windows 7 Professional Russian
Omnepanuonnas cucrema Microsoft Windows 10 Professional Russian
Oducnoe nporpammuoe obecrieuenue Microsoft Office 2010 Standart
OducnHoe nmporpammuoe obecnieuenue Microsoft Office 2013 Standart
Oducnoe nporpammuoe obecrieuenue Microsoft Office 2016 Standart
OducnHoe nmporpammuoe obecnieuenne OpenOffice

Oducnoe nporpammuoe obecrieuenue LibreOffice

ITporpamma ais pacnio3naBanus Tekcta ABBYY Fine Reader 11
[Tporpamma anst mpocmotpa PDF Foxit Reader



7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJINHBI

(MOJIYJIST)

HanMmeHnoBaHue moMeIeHui JJisl IPOBEICHUS BCEX BUIOB YUEOHOM Jiesi-
TEJLHOCTH, IPEAYCMOTPEHHOM y4eOHBIM TIIAHOM, B TOM YHCIIE TOMEIIIe-
HUSI JUTSL CAMOCTOSITEIBHOM PabOThI, C YKa3aHUEM MEPEUHs] OCHOBHOTO
000pynoBaHUs, yueOHO-HATIISIIHBIX TIOCOOUH 1
HCIIOJIb3YEMOT0 IPOTPAMMHOTO 00ECTICUCHUS

Anpec (MECTOMOMIOKEHHE) TIO0-
MEIICHHUH JJIs1 POBEICHUS
BCEX BUJIOB YUE€OHOM JesITenb-
HOCTH, IPEIYCMOTPEHHOMN
y4eOHBIM TUIAHOM

Yueonaa ayoumopus ona nposedenus 3anamuii 1eKyuoHH020 muna,
npPaKmMuuecKux 3aHAmuil, ZPYRno6vlX U UHOUGUOYAIbHBIX KOHCYIbMA-
uuil, mexkyuyezo KOHmpoaa u npomexcymounoun ammecmavuu: 1-203
OcHognoe obopyoosanue:

Crenmann3upoBaHHas MeOens Ha 18 mocamodHBIX MECT, JOCKa HacTeH-
Hasl, Kadeapa, pabouyee MECTO IperoaaBaTes.

Xapaxmepucmuxa ayoumopuu:

MIEPEHOCHOE MYJIBTHMEIUITHOE 000pyaoBaHNue (HOYTOYK, MyITbTUMEINI-
He1ii mpoextop BENQ MP623, skpan ScreenMedia).

Yuebno-nacnaonvie nocobus, obecneuwusarowjue memamuyecKue uLmio-
cmpayuu no OUCYunIuHe:

yaeOHO-UHpOpMaIMOHHBIN cTeH : CTpaTerniecKuii MeHEPKMEHT
VY4eOHble IUTaKaTBI IO BCEM pas3ieiaM JUCIHMIUIMHBI, y4eOHO-
METOUYeCKast JTUTeparypa.

Yueonan ayoumopus ona nposeedenus npakmuyeckux 3aHamuil,
2PYRNOGbIX U UHOUBUOYAILHBIX KOHCYAbMAYUIL, MeKyuie20 KOHmpOos
u npomesicymounoit ammecmayuu: 1-204

OcHosnoe obopyoosanue:

Crenmanu3upoBanHas MeOesb Ha 24 0caf0YHbIX MECTa, JJ0CKa HACTCH-
Hasl, Kadeapa, pabouyee MECTO IIPEroAaBaTesl.

Xapaxmepucmuka ayoumopuu:

[MepeHocHOE MynbTHMEAUIHOE 000pYAOBaHKE (HOYTOYK, MyJIbTUME-
nuiiHeli npoektop BENQ MP623, skpan ScreenMedia)

KommnbrorepHsiid kiacc Ha 12 paboymx MeCT € BBIXOJOM B JIOKAIbHYIO
ceTh U MIHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOAMYECKIM MaTepraiaM 1
3JIEKTPOHHOHN MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.

Jluyenszuonnoe npozpammuoe obecneuenue:

OC Windows XP (moanucka Microsoft Imagine Premium ot
12.12.2016). Cpok nieiicTBUS TUIIEH3UU — OECCPOUHO.

Oducnsrii naker MS Office std 2010 (Jorosop 14-0512 ot 25.05.2012)
Cpok AeWCTBHA JIULEH3UH — OECCPOUHO.

Juyenzuonnoe npozpammuoe obecnedenue 0meyecmeenHo2o npou3e00-
cmea:

1C:Ilpennpusrue 8 (JIunensnonnsiid gorosop 2205 ot 17.06.2015)
Project Expert (lorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (Jorosop 2007\158 ot 23.10.07)

STADIA 8 (Horosop 08-1013 ot 14.10.2013)

Cs0000H0 pacnpocmpansemoe npozpammuoe obecneyenue:
Sunekc.bpaysep

Ilomewienusn ona xpanenus u nPOPUIAKMUYECKO20 0OCTYIHCUBAHUA
yueonozo ooopyoosanus - 3-315, 3-303

OcHalleHbl CHIeNUATN3UPOBAHHON MeOEITBIO (CTOMBI, CTYIbS, IKa(bI C
WHCTPYMEHTaMHU JIJIsl PEMOHTA ¥ MPO(QUIAKTHIECKOTO 00CITyKUBAHUS
yaeOHOTO 000PYIOBAHMS)

Ilomewenusn ona camocmoamenvHol padomol:

243365, bpanckas obracmeo,
Buieonuuckuu pauion, c. Koxu-
Ho, yn. Cogemckas, 0.2a

Yumanwvnwlil 3a1 HAYYHOU OUOIUOMEKU




OcHogHoe 060pydosanue U mexHu4ecKue cpeocmaa 00yueHus:
Cnenmanm3upoBanHas Meoens Ha 100 mocaioIHbIX MeCT, JOCKa HACTCH-
Hasl, Kadeapa, pabouee MECTO IperoaaBaTes.

15 KOMITEIOTEPOB C BBIXOJIOM B JIOKATBHYIO CETh U IHTEpHET, JIEKTPOH-
HBIM y4e€0HO-METOANYECKUM MaTepraliaM, OMOIMOTEYHOMY AIIEKTPOH-
HOMY KaTainory, pecypcam IbC, Kk a7exTpoHHOH HH(POPMAIMOHHO-
o0Opa3oBaTenbHOI cpere.

Jluyenszuonnoe npozpammuoe obecnedenue:

OC Windows 10 (Kortpakt Ne52 01.08.2019 ¢ Oxctpum Kowmrr). Cpox
JeHCTBUS TUIIEH3UU — OECCPOYHO.

Jluyenszuonnoe npozpammuoe obecneuenie omeyecmeenHo2o npou3e00-
cmea:

Koncynwrant [Infoc (cpaBodHo-TIpaBoBas cuctema) (I'oc. KoHTpakT
Ne41 or 30.03.2018 ¢ OOO Anbsiac). Cpok AeicTBUS IHIIEH3UN — Oec-
CPOYHO.

Cs0600H0 pacnpocmpansiemoe npoepammuoe obecneyenue:

LibreOffice (cBoboaHO pactpoctpansemoe [10).

Yueonaa ayoumopusa 1-204

OcHnosnoe obopyoosanue:

Crenuanu3upoBanHas MeOesb Ha 24 0ocaf0YHbIX MECTa, JOCKAa HACTCH-
Has, kadenpa, pabodee MeCTO MpernogaBaTeds.

Xapaxmepucmuxa ayoumopuu:

[lepeHocHOE MyJIBTHMEIUIHOE 000PYI0BaHNE (HOYTOYK, MYJIbTHME-
nuitHeli mpoexTop BENQ MP623, sxpan ScreenMedia)
KommbroTepHbIil kacc Ha 12 pabodux MECT C BBIXOAOM B JIOKAIBHYIO
ceTh U MHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOANYECKUM MaTepraiaM 1
3JIEKTPOHHOHN MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.
Jluyensuonnoe npoepammHoe obecneyeHue:

OC Windows XP (nmoamnucka Microsoft Imagine Premium ot
12.12.2016). Cpok nieiicTBUS TUIIEH3UU — OECCPOUHO.

Oducusrit naker MS Office std 2010 (Jorosop 14-0512 ot 25.05.2012)
Cpok IefCTBUS TUIEH3UN — OECCPOYHO.

Jluyenzuonnoe npozpammuoe obecneuenue omeyecmeenHo2o npou3e00-
cmea:

1C:IIpennpusarue 8 (JIunensuonnsiii gorosop 2205 ot 17.06.2015)
Project Expert (lorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (JJorosop 2007\158 ot 23.10.07)

STADIA 8 (orosop 08-1013 ot 14.10.2013)

C800600HO pacnpocmpansemoe npoepammuoe obecnevenue:
Sunekc.bpaysep




Hanpasnenue noarotoBku:
Hanpasnennocts (nmpoduib):

JlucrummHa:

®dopmMa NPOMEKYTOYHOM aTTeCTallUu:

Tpunoosicenue 1

®OH/I OIEHOYHBIX CPEJICTB
0 JUCIHHUIIJINHE

CrpaTernyeckKuii MEHEIUKMEeHT

1. MTACIIOPT ®OHJJA OHEHOYHBIX CPEJCTB

38.03.01 DxoHOMHKA

OKOHOMUKA INPSANPHUATHN ¥ OpraHu3aIii

Crparerndyeckuii MEHEDKMEHT

IK3aMEH

2. MIEPEYEHb ®OPMHUPYEMbIX KOMIETEHIIUA W 3TATIBI X ®OPMUPOBAHUS

KoMmnerennus
(xon ¥ HAaMMEHOBaHUE)

NuaukaTopbl 10CTHAKEHUS
KOMIeTeHI Ui
(Ko 1 HAWMEHOBAHHE)

PesynbTathl 00yyeHus

Tun 3amau o

oeccnoHaTbHON AEITEIHLHOCTH:

OpraHU3alOHHO-YIIPABICHYECKUH

ITIKC-4.
OKa3bIBaTh

Criocoben
yIIpaBiIs-
Iollee BO3JEHCTBHE HA

[IKC 4.6. IIpumensier aHamu-
TUYECKUA HUHCTPYMEHTapUi

3HaTh: aHATUTUYECKUE MHCTPYMEHTHI CTpa-
TErM4ecKoro MeHeHKMEHTa
YMmern: pa3pabareiBaTh pPEKOMEHIALNU O

UIs  pa3paboTku  Om3Hec-

Ou3Hec-TIpoIecchl  Op- crpaternn pa3BuUTHIO OM3HECAa OpPraHU3ALMH, ONHPAsCh
TaHW3allid Ha OCHOBE Ha PE3yJIbTaThl CTPATErMYEeCKOro aHanu3a U
NPUMEHEHUSI  COBpe- TUTAHUPOBAHUS

MEHHOTO aHaJuTH4e- Baaners: HaBbIKAMH CTpPaTErMYecKoro aHa-
CKOTO  WHCTpYMEHTa- au3a U (QOpPMYJIUPOBAHUS CTPATETHH pa3BU-
pust THs OM3HEcCa B paMKax CTPaTEernyecKoro IJa-

HUPOBAHUS

ITKC-5. Crmocoben | I[IKC 5.2 PaspabarbiBaeT | 3HATH. TEOPETHYECKUE ACHEKTHI, TPUHIIMITBI
paSpa6aTBIBaTB n CTpaTeruy pa3BUTHsSL OpraHU- 1 STallbl pa3pa6OTKI/I KOpNOpaTuBHbIX, KOH-
BHE/IPATE  KOMINIEKC | sy nmg  sdbexrnproro | KYPEHTHBIX (YHKIMOHAIBHBIX CTpaTeruid

Mep M IMOJXOJIOB K Be-
JICHUIO Ou3Heca

BCACHUA ousHeca

Pa3BUTHS OpraHU3AINU
YMeThb: pa3pabaThiBaTh CTPATETUH Pa3BHUTHS
opranm3anuu s 3((HEKTUBHOTO BEACHUS
om3Heca

Baagers: HaBbIKAMU MPHHATHS U 000CHOBA-
HUSI CTPAaTEeTMYeCKUX PEUICHUH, CBA3aHHBIX C
pasBuTHeM  opraHuzanuu (ee  Ou3Hec-
noptdensi) u obdecrieueHNeM ee KOHKYpPEHTO-
CHOCOOHOCTH

IIKC 5.4 Bnaneer coBpeMeH-
HBIMH TEXHOJOTUSIMH Ou3-
HeC-TIAaHUPOBAHHUS

3HaTh. COBpEeMECHHBIC KOHIETITMH OW3HEC-
TUTAHUPOBAHUS

YMmers: ¢opMmynupoBaTh OH3HEC-WOCIO H
OIIEHMBATH €€ MEPCIEKTUBHOCTh
TEXHOJIOTHAMHU

Buagers. COBPCMCHHBIMU

6I/I3HGC-HHaHI/Ip0BaHI/IH




2.2. Iportecc hopMupoOBaHUS KOMITETEHITHH IO TUCITUTLIIHE
«Crparernyeckuii MCHEDKMEHT

No HaumenoBanue pasnena
pasx 31 [ 32 |33 |Vl |V2|V3|H1| H2| H3
a3/1eJ1a)
1 |TeopermyeckHe OCHOBBI CTpaTermye- + + + + + +
CKOro MeHeI)KMEeHTa
2  |CtpaTteruyeckuii anamimu3 + + + + + +
3 |CtpaTermyeckoe WJIAHMPOBAHHE W + + + + + +
Ou3HeC-IUIAHMPOBaHUE
4  |[PazpafoTka CTpaTerHyecKHX YIpPaB-
JleH4YeCcKuX pelneHuil. Buasl crparermii| + + + + + +
Ou3Heca
5 |[Ipouecc peanu3auuu cTpaTernu opra- + + + + + +
HU3aLHHI

Coxkpamenue: 3. - 3HaHUe; Y. - ymMeHue; H. - HaBBIKH.
2.3. CtpykTypa KOMIETSHIUH 10 TUCIUTLIINHE

[TKC-4 CniocoGeH oka3bIBaTh yHPaBIISIOIIee BO3ICHCTBIE Ha OM3HEC-TIPOIIECCHl OPraHU3alK Ha OCHOBE

IPUMEHEHUS] COBPEMEHHOIO aHAJIMTUYECKOT0 HHCTPYMEHTApHs

I1KC 4.6 [IpuMeHseT aHaTUTHYECKUH HHCTPYMEHTAPHH IS pa3pabOTKH OM3HEC-CTPATETHH

3uarts (3.1) Vumers (V.1) Bnanmers (H.1)
IIpak-
pa3pabaTheiBaTh PEKo- p [Tpax-
THU4Ye- | HABBIKAMH CTpaTeruye-
aHAJTUTUYECKHE uH- | Jlek- | MeHOauuu MO pa3Bu- THYe-
CKHe CKoro aHammza u (op-
CTPYMEHTHI cTpaTeruye- | Muu TUIO OW3HEca OpraHu- CKHe
3aHS- | MyJIMpOBaHHs cTpare-
CKOT0 MEHEPKMEHTA pas- 3alMd  ONMHUpasch Ha . 3aHATHA
THS TUid pa3BuUTHs OM3HECa
JICJIOB | pe3yibTaThl CTpaTerH- pasze-
pas- B paMKax cTparerude-
Nel-5 [ yeckoro amanmuza u JIOB
JIEJIOB | CKOTO IJIaHUPOBAHUS
IJIaHUPOBAHUSA Nel-5 Nel-5

ITKC-5 CnocobeH pa3pabaThiBaTh U BHEJIPIATH KOMIUIEKC MEp M MIOJXOJI0B K BEJICHUIO ON3Heca

[TKC 5.2 PazpabaTbIBaeT CTpaTeruy pa3BUTHs OpraHu3auy Jjst 3pGEKTHBHOTO BeAeHUs On3Heca

3uars (3.2) Vmers (V.2) Bnanets (H.2)
IMpak- | HaBBIKAMU TPUHSATHS U
TEOPETUYECKUE  ACTIeK-
THie- | obocHoBaHusi ctpate- | [Ipak-
ThI, IPUHIUIBI U 3Tanbl | Jlek- | paspabaTeiBath cTpa- N
CKHME | TMYECKUX  peIleHUui, | Tnue-
pa3paboTKK  Kopropa- | muu TErMM Pa3BUTHsI Opra-
3aHf- | CBA3aHHBIX C Pa3BUTH- | CKHE
TUBHBIX, KOHKYPEHTHBIX | pa3- HU3ammu Uit dhdek-
THS eM opraHmzanuu (ee | 3aHATHs
u (YyHKIIMOHANBHBIX | ela | THBHOTO BeAeHUs Ou3-
. pas- ousHec-mopTdens) U | pazuena
CTpaTeruu pasButus | Ne-1-5 | Heca
Jena oOecriedeHueM ee KoH- | Nel-5
OpraHu3aIuu
Nel-5 | kypeHTOCTIOCOOHOCTH
ITKC 5.4 BrnageeT coBpeMEHHBIMH TEXHOJIOTHSIMHU OM3HEC-TNIAHUPOBAHIIS
3narth (3.3) VYmers (V.3) Bnamers (H.3)
[Ipaxk-
Tlex THYE- [Tpax-
COBpPEMEHHBIE  KOHIICTI- dbopMyupoBaTh OuU3- | CKHE THYE-
1208 COBPEMEHHBIMU TEXHO-
UK ousHec- HEC-UJICI0 W OLEHH- | 3aHs- CKHe
paz- JIOTUSIMU Oou3Hec-
TUTAHUPOBaHUS BaTh €€ IMEPCIEKTHUB- | THS 3aHATUS
Jena IJIAHUPOBAHUS
HOCTb pas- pazziena
Ne3
Jena Ne3

Ne3




3. IOKA3ATEJH, KPUTEPUM OIIEHKA KOMIETEHIIUIA Y TUTIOBBIE
KOHTPOJIBHBIE 3AIAHUSA

3.1. OneHo4HsbIe cpeacTBA JJIsl MPOBeIeHUs MPOMEeKYTOYHOM aTTecCTAMA AUCHHUIIIMHBI

KapTa o11eHOYHBIX CPEJICTB MPOMEKYTOUHOM aTTECTAUYU TUCITUTLINHBL,
MIPOBOIUMOH B hopMe dK3aMeHa

Pa3nen qucHuINIMHbI

KoHTponupyemble AUAaKTHUECKIE
€IWHUIIBI (TEMBI, BOIIPOCHI)

Kontponupyemsie
UHAUKATOPBI JOCTUXKEHUS
KOMIIETEeHIIUU

OrneHouHoe
cpenctao (Ne
BOIIPOCA)

TeopeTnyeckre OCHOBBI
CTPATEernYECKOro MEHEK-
MEHTa

—OO0mas XapakTepuUCTHKa CTpa-
TErn4YeCKOro yIpaBlIeHUS
—OTanbl pa3BUTUSl CTpaTeruye-
CKOI'0 oJaxoza

—IlaTh 3amay CTPATErHUYECKOro
MEHEKMEHTa
—CTpaTernueckoe M OIEpaTHB-
HOE yTpaBJeHHE
—XapakTepUCTHKa Cpelbl Ipu-
HSTHS CTPATErMYECKHX pelle-
130501

—CTpaTernueckie peleHus 1 ux
0COOEHHOCTH

—MeToapl TPUHSTHS CTPAaTErd-
YECKUX PELICHUN

ITIKC-4.6, [TKC-5.2

Bomnpoc na
JK3aMEHe
1-7

CrpaTeruuyeckuii anamus

—OCHOBHBIE
BHEILIHEU Cpenibl

—Tunel BHEIIHEN cpeabl

—OreHka yciIoBHH Makpocpenbl
U TIPOTHO3 €€ BIUSHUS Ha
pean3annio CTpaTeruu mpes-
MPUATHS

—BausHue MuKpocpensl Ha BbI-
00p cTpaTeruy NpeArnpUATHS

—MeTonpl pearupoBaHus Ipe]-|
MPUATHS HAa U3MEHEHUS BHEII-
Hel
cpenbl

—HCTpYMEHTBI CTpaTern4ecko-|
IO aHAJIM3a BHEIIHEH Cpeibl
OpraHMu3aIuu

—OcHOBHEIE COCTaBJISIOIINE
BHYTPEHHEH Cpeabl OpraHu3a-
U

—lleny, NPUHOMIIEI W METOBI
CTPaTEernyecKoro aHaiamu3a
BHYTPEHHEH cpeabl

—CoBMECTHOE H3Yy4YEHHE BHEII-|

Hell ¥ BHYTPEHHEN Cpeibl
OpraHu3aInn

COCTaBJIAIOIINC

IIKC-4.6, IIKC-5.2

Bomnpoc na
JK3aMeHe
8-16

Ctpareruveckoe miaHupOBa-
HIe 1 OM3HEC-TUIAHUPOBaHHUE

—CymHoCcTh MOPTHENBHOTO aHa-
nm3a

—LICJ'II/I WU OCHOBHBIC  OTallb]

mopT¢ENBHOTO aHaIN3a

[IKC-4.6, IIKC-5.4

Bomnpoc na
JK3aMEHe
17-26




—IIpeumyiecTBa U HEIOCTATKH|
MopT¢ENBHOTO aHaTn3a

—Buasl Matpuil mopTdensHOro
aHanmsa

—Pa3paboTka MucCUU TIpeanpus-
TUS

—YCTaHOBJIIEHUE LEJNEH Mpe.-
TIPUSATHUS

—MuHH-CTpaTerns OpraHnu3aluu

Pa3paboTka cTpaTernaecKkux
YIPABICHUYECKUX PEILICHUM.
Bunsl crpareruii OuzHeca

—HWepapxus hopmupoBaHUs
CTpaTeruu

—®DakTophl, OIpeAeIIsIoNIre
CTPATETHI0 OpraHu3aluN

—IIupamuna crpaterui

—[logxoasl K (HOpMHPOBAHUIO
CTpaTeruu

—KoHKypeHTHbIE MPenMyILEecTBa)
Y OCHOBHBIE HalpaBJICHUS UX
JOCTHKCHHUS

—KoHKypeHTHbIE MpenMyIlEecTBa)
Ha OCHOBE HU3KHUX U3JEPKEK

—Crtpaterust  nuddepenuuanuy
MPOAYKIINU

—Crparerust  (oKycHpoBaHUS,
NEPBONPOXOALA U CHHEPTru3Ma

—KoHkypeHTHple cTpareruu B
3apOXKAAIOIINXCS OTPACIISIX

—KoHKypeHTHbIE cTpaTeruu B
3peNbIX OTpaciax

—KoHKypeHIusl B 3aCTOHHBIX M|
3aTyXaroIuX OTPACIAX

—KoHKypeHTHBIE CTpaTeruu BO
(parMeHTHPOBAHHBIX OTPACIIAX

—Crpareru  KOHIIEHTPHUPOBAH-|
HOI'0 pocTta

—Crpateru WHTETPUPOBAHHOTO)
pocTta

—Ctpaterun  auBepcupUIMPO-
BAaHHOTO pOCTa

—Crparterun COKpamieHus

—IIpouecc pa3paboTku cTparte-
THH OTZEIbHBIX OM3HECOB U MX
CHUCTEMBI

—IIponykToBO-MapKeTHHIOBas
CTpaTerus

—IIpon3BoacTBEHHAs cTpaTerus

—Crparerust ynpapieHHs IIepCo-|
HaJIOM

—®uHaHCOBasg CTpaTerusi Mpeji-
TPUSTHSI

ITKC-4.6, IIKC-5.2

Bomnpoc Ha
JK3aMeHe
27-47

IIpornecc peanuzanuu cTpa-
TErVH OpTaHU3aIiH

—IIpouecc ompeneneHust cTpare-
THYECKUX aJbTEPHATUB

—Bo3MoxkHBIE KpuTEpHH BBIOOPA
CTpATETUUECKUX PEIICHUH

—YcloBUsl peau3allid CTpaTe-

[IKC-4.6, IIKC-5.2

Bompoc Ha
9K3aMEHe
48-53




TUU: CTPYKTYpa U CUCTEMA
YIPaBICHHUS

—IInanupoBaHue peanusanuu
CTpaTeTruy MPeaNPUATUS

—PaMku peanusanuu crpareruy
MPEANPUATUS

—OcHOBHBIE 3Tambl LMKIA pea-
JU3alUU CTPATETUU NPEATIPHS-
THS

CoNowNE

[EEN
o

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

Bomnpocs! k 3k3aMeHy

OO0m1as XxapaKTepUCTUKa CTPATETHYECKOTO YIPABICHUS
DTanbl pa3BUTHS CTPATETUYECKOTO MOIX0Aa

I1sTh 3a1a4 cTpaTErnyecKoro MeHeKMEHTa
Crparerndeckoe v orepaTUBHOE yIIpaBiIeHUE
XapakTepucTUKa CPe/ibl TPUHATHUS CTPATErMYECKUX PEIICHUI
Crparernueckue pemeHuss 1 UX 0COOCHHOCTH

MeTo bl TPUHATHS CTPATErHYECKUX PEIICHUI

OCHOBHBIE COCTABJISIOIINE BHEITHEN CPEIbI

Tunel BHENTHEN Cpeb

. OnieHka yciaoBHMil MakpoCpe/Ibl U IIPOTHO3 €€ BIMSIHUS Ha PEATU3aliIo CTPATErHH MPEANpHUs-

TUSA
Bnusinue Mukpocpebl Ha BBIOOP CTpaTeruu NpeanpUsTus

MeTtoapl pearupoBaHus IPEANPUATHS HA U3MEHEHNUS BHELIIHEN CPENIb
HHCTpyMEHTBI CTPAaTErMYECKOr0 aHaJIn3a BHEIIHENW Cpeibl OpraHu3aliuu
OcCHOBHBIE COCTaBIISIOLINE BHYTPEHHEN CPeJlbl OpraHu3alnun

[{enu, mMpUHLIMIIBI U METOJIbI CTPATETUYECKOI0 aHAIM3a BHYTPEHHEN CpeJibl
CoBMecTHOE N3y4eHHE BHEUIHEN U BHYTPEHHEN Cpeibl OpraHU3aliu
CyurHocTh TOPTHETHHOTO aHAIHN3a

Llenu 1 OCHOBHBIE 3Tabl HOPT(ETHHOI0 aHATN3a

[Tpeumy1iecTBa U HEAOCTATKU MOPTQENHHOTO aHAIN3a

Buapsl matpui nopTdensHoro aHaansza

Pa3pabotka Muccun npeanpusTus

YcTaHoBIIeHUE 1€l TPEeAIPUSTHS

MuHu-crpaTerus opraHu3anun

CoBpeMeHHast KOHIIeNLUs OU3HeC-TNIaHUPOBAHUS

busHec-naes u oneHka ee nepcrneKTUBHOCTH

TexHomnorus pa3paboTku Ou3Hec-TIaHa

Hepapxust popMupoBaHUs CTpaTerun

@DaKTOpBl, ONPEAEIIAIONINE CTPATETUIO OPraHU3aLuN

IInpamuna crpareruit

[Toaxoap! K OPMUPOBAHUIO CTPATETHH

KoHkypeHTHBIE TperMyIIecTBa U OCHOBHBIE HAIIPABJICHUS UX TOCTHXKEHUS
KoHKypeHTHBIE TPEUMYIIECTBA HA OCHOBE HU3KHUX U3JEPIKEK
Crparerus auddepeHunanuu npoayKIuu

Crparerus (poxycupoBaHMsI, IEPBOMPOXO/IIIa U CHHEPTU3Ma
KoHKypeHTHBIE CTpaTeruu B 3ap0KIaI0IIUXCs OTPACIISIX
KOHKypeHTHBIE CTpAaTEruu B 3pEJIbIX OTPACIAX

KonkypeHus B 3aCTOMHBIX U 3aTyXAKOLIUX OTPACIISIX

KoHkypeHTHBIE CTpaTeruy BO (parMeHTUPOBAHHBIX OTPACISIX
CrpaTerum KOHIICHTPUPOBAHHOIO POCTa

CrpaTeruu UHTETPUPOBAHHOI'O POCTA




41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

Crparerun auBepcu(UIUPOBAHHOTO pOCTa
Crpareruu CokpaleHus

[Iponece pa3paboTKu cTpaTeruu OTACIbHBIX OM3HECOB M UX CUCTEMBbI
ITponyKTOBO-MapKETUHIOBAsl CTpaTEerus
IIpousBoacTBeHHAs cTpaTerus
Crparerus ynpasieHHs IEPCOHATIOM
®uHaHCOBas CTPATETUsl IPEAIPUATUS
ITpouecc onpenencHus CTpaTETHYECKUX albTCPHATUB

Bo3MoskHbIE KpUTEpHUH BBIOOpA CTPATETHYECKUX PEIICHHI

VYcnoBus peanu3aluu CTPaTEruy: CTPYKTYpa U CUCTEMA YIPaBICHUS
[ImanupoBanue peann3anuu CTPATETUU MPEATPUITHS

PamMku peanmzanyu cTpateruy NpeanpusTus
OcHOBHBIE 3TaIlbl IMKIJIA PEATTU3ALNN CTPATErHU MTPEIIPUATHS

3.2. OueHo4HbIE CPeICTBA AJIsl IPOBEJeHUs TEKYLero KOHTPOJIs 3HAHUI

0 JUCIHHUILIHHE

Kapma OYEHOUHDBIX cpedcme mexKyweco KOHmpoJisi SHAHULL NO 6ucuunﬂuﬂe

Ne i/t

Pa3nen nucuuImminHb

KonTponnpyeMsle AUJaKTHUECKUE
€IUHUIIBL

KonTtponupyemsie
WHAUKATOPHI
JTOCTIKEHUS

KOMIIETEHIIUHA
(W UX 4acTH)

Hpyrue onieHO4YHbIE
cpencTaa

Teoperuueckue oc-
HOBBI CTpaTeruyc-|
CKOr0 MEHE)KMEH-
Ta

OO0mmass xapaKTepUCTHKA CTpaTe-
FMYECKOr0 YIpaBiIeHMs. OTaIbl
pa3BUTHUS CTPATErMYECKOro MOJ-
xona. IlaTe 3apmau crTpateruye-
ckoro MeHemkmenrta. Crpareru-
YecKOe U OTNepaTUBHOE YIpaBiIe-
HUe. XapakTepUCTUKA CpeJbl
NPUHSATHA CTPAaTErnYecKux pe-
mennid. CTpaTernyeckue pere-
HHS U UX OCOOCHHOCTH. MeTOIbI
NPUHSATHA CTPAaTErnYecKux pe-
[IEHU.

ITKC-4.6, ITKC-5.2

(hpoHTaIBHEI ompoc;
MMMCHbMEHHOE TECTHPOBAHHE;
OTYETHI MO Pe3yIbTaTaM
BBITIOJTHEHHSI CAMOCTOSITENb-
HOM paboTHI

CrpaTernaeckuii
aAHAITN3

OcHOBHBIE COCTaBJISIOIINE
BHEIIHEN cpeabl. TUMbl BHEIIHEH
cpenpl. OLIEHKa YCIOBUH Makpo-
CpeJlbl U TIPOTHO3 €€ BIHMSHHS Ha
peanu3anyio CTpaTerud TMpen-
npuaTvs. BrousHMEe MHKpocpensl
Ha BBIOOp CTpAaTErwH TMPEaIpHs-
Tisa. MeTonsl  pearupoBaHHUs
MpEeINpUATHsS Ha  U3MEHEHHUs
BHEIIHEW cpeabl. MHCTpyMeHTsI
CTPaTEernyecKoro aHajnu3a BHEII-
Hell cpeapl opraHuzanuu. Oc-
HOBHBIE COCTABJIAIOIIUE BHYT-
pEHHEH cpeAbl  OpraHHU3aLuu.
[lenn, TPUHOUOBI W METOIBI
CTPAaTErMyecKoro aHaiu3a BHYT-
penneit  cpeasl.  CoBMmecTHOe
VM3ydeHHE BHEIIHEH W BHYTPEH-
HEel cpeibl OpraHu3alim.

TIKC-4.6, [TKC-5.2

(b poHTaNBHBII OITPOC;
NUCbMEHHOE TECCTUPOBAHMUE,
WHINBUAYaJIbHBIC 3a0aHNUS,

OTYETHl MO pe3yJibTaTaM
BBINIOJIHEHUS] CAMOCTOSTENb-
HOW paboTHI

Ctparermdeckoe

IIJIAHUPOBAHUC U

CymHOCT, TOpT(HENTbHOTO aHa-

JIr3a. HCHI/I W OCHOBHBIC OTallb]

TIKC-4.6, [TKC-5.4

(poHTaNBHBIH OIIPOC;
ITMCEMEHHOE TECTHPOBAHUE;




Ou3Hec-
[TaHUPOBAHNE

moptdenbHoro  aHanmmza. [lpe-
MMYIIECTBA U HEIOCTATKHU TOPT-
(denpHOrO aHanw3a. Bumgsl mat-
pull  mopTdenbHOr0  aHaju3a.
Pa3paboTka MuCCHH TIpEaIpHs-
THs. Y CTaHOBJIICHUE 1eJiel Mpe-
npusTrs. MUHH-CTpATETUs Opra-
HU3aIUH.

WHIMBHyaJIbHbIE 3aJaHUs;
OTYETHI IO Pe3yJIbTaTaM
BBITIOJIHEHHS CaMOCTOSTEIIb-
HOM paboTHI

Pa3paboTka cTpare-
TUYECKHUX YIIPaB-
JICHYCCKHX pellie-
Huil. Buael cTpate-
ruii On3zHeca

Wepapxus (HopMHUpOBaHUS CTpa-
rerur. DakTOpbl, OMNpPEAEIAIO-
M€ CTPAaTerui0 OpraHu3aluH.
[Tupamuaa ctparteruil. IToaxomas
K (QOpMHPOBAHHIO CTpaTETHH.
KoHKYpeHTHBIE TPEUMYIIECTBa 1
OCHOBHBIC HAaINpPaBJICHUS HX JO-
cTiokeHusA. KoHKypeHTHble mpe-
MMYIIECTBA HAa OCHOBE HHU3KUX
nzaepxkek. Crparerust audde-
penumanuu npoaykuuu. Crpare-
rust (POKYCHUpPOBaHUS, MEPBOIPO-
xofma u cuHeprusma. KoHKy-
PEHTHBIEC CTPAaTETHH B 3apoXna-
foruxcst oTpacisix. KoHKypeHT-
HBIE CTPAaTETHH B 3pEIbIX OTpac-
nsix. KoHKypeHIust B 3aCTOWHBIX
1 3aTyxarolux orpacisix. Kon-
KypeHTHBIE CcTpaTteruud Bo (par-
MEHTHPOBAHHBIX OTpacisx.
CTparernd KOHUEHTPHUPOBAHHO-
ro pocta. CTpareruu HHTETpUpoO-
BaHHOTO pocrta. Crparteruu Iu-
BepCU(UIMPOBAHHOTO pocra.
Crpaterun cokpamenus. IIpo-
[lecC pa3pabOTKH CTPATETUU OT-
NeNbHBIX OM3HECOB W MX CHCTe-
MBI. [IponykroBo-
MapkeTuHrosas crparerus. IIpo-
M3BOJICTBeHHAs cTpaterus. Ctpa-
Tervsi ynpaBJjCHUSl [EPCOHAJIOM.
@duHaHCOBasi cTpaTerusi Ipen-
MPUSTHSL.

ITKC-4.6, ITKC-5.2

(hpoHTaIBHEII ompoc;
MIMCHMEHHOE TECTHPOBAHMUE;
NIPE3CHTALNH;
OTYETHI IO PE3yNIbTaTaM
BBINOJTHEHHSI CAMOCTOSITEIb-
HOU paboThI

IIpouecc peanusza-
LU CTPATETUU Op-
raHU3aluU

[Iporiecc ompejeneHus cTpare-

TUYECKUX  allbTepHAaTUB. Bo3s-
MOYKHBIE ~ KPUTEpUH  BBIOOpA
CTPaTErnYECKUX PELICHUM.

Y caoBUs peanu3alui CTpaTeruu:
CTPYKTypa U CHUCTEMa YIIpaBJje-
Huys. [InaHupoBaHue peanuzanuu
CTpaTeTuu TPEnNpusAThsi. Pamku
peanu3aluu  CTpaTerud Mpen-
mpusThsi. OCHOBHBIC ATAIbl IIHK-
7la peaqu3alyuyd CTPATeTuH IMpe-
npustuss.  OcHOBHblE  cepbl
CTpaTernyecKux W3MCHCHUM.
THITBI CTPATETHYECKUX HW3MEHE-
HU B OpraHu3alud. YIpaBie-

HUE MPOLECCOM  peau3aluu

TIKC-4.6, [TKC-5.2

(hpoHTaIBHEII ompoc;
MMICbMEHHOE TECTHPOBAHUE;
OTYETHI IO pe3yJbTaTaM
BBINOJTHEHHSI CAMOCTOSITEIb-
HOW pabOTHI




CTpaTeruyecKux HU3MCHECHUM.
MeTonbl MOpPEOJOJIEHUSI COMpPO-
THUBJICHUS U3MEHEHUSIM.

TecroBble 3aJaHUA JJI1 IPOMEKYTOYHOM aTTeCTAMM U TeKYLIero KOHTPOJIs 3HAHUM
CTY/1€HTOB

1. KitroueBbIMH KOMIIOHEHTaMH CTPATErMYECKOT0 TUIAHUPOBAHUS SBIISFOTCS:
a) IeJu IUIaHUPOBAHUS
0) CTpyKTypa ynpaBieHUSs
B) pa3paboOTKa ITAroB IJIAHUPOBAHUS
2. Ilpomecc cTpaTernuecKoro MIaHUPOBAHMS BKIIIOYACT:
a) MOTHUBAIIHUIO
0) u3ydeHUe pbIHKA
B) BBIOOp CTpaTeruu
I) peaau3alulo IIaHa
1) (GopMyIHUPOBKY L€l u 3a1a4
€) Ollpe/eIeHIEe YPOBHEN HepapXuu
) OLIEHKY BO3MOKHOCTEH U albTepHATUBHBIX BAPUAHTOB
3. Ha stamne 101rocpo4Horo miaHupoBaHUs BbIPA0aTHIBAETCS:
a) crpaterus paboThl OTEIBHOTO UCTIOTHUTENS
0) crparerus pabOTHI OTJIEIHLHOTO MOAPA3ICTICHUS
B) CTpaTerus MpeanpHusaTHs 10 BCEM €ro HalPaBICHUSIM
4. Pe3ynbTaToM CHCTEMBI CTPATETHYECKOTO TUIAHUPOBAHHUS SBIISIETCS OTIPEICIICHUE:!
a) (UHAHCOBOTrO IUIaHA U IJIaHA 3aKYTOK
0) (uHAHCOBOTO MJIaHA, CTPATETUN COBITA
B) IUJIaHOB MapKETHHTa, IPOU3BOJICTBA, OM3HEC-TIIaH
I) MHCCHH, LIeJIeH, BEIOOP CTpaTeruii, pacrpeesieHHil pecypcoB sl OyayluX mporpaMmm
5. Ctparerudeckuii miaH NpeAnpUsTUS — ITO:
a) TOKYMEHT C ITapaMeTpaMy Pa3BUTHUS TPEATIPHITHS
0) mporHo3 OYAYIIMX HAMpPaBICHUN AESITETLHOCTH MPEITPUSITHS
B) ONpeAeTICHHbIC 3aJaHHs U1l BCEX BUJIOB JICATEILHOCTH TIPEATIPHSTHS
T) JOJTOBPEMEHHBIH IJIaH, B KOTOPOM COPMYITUPOBAHBI 3314 PAa3BUTHS MPEATPUATHUS
6. [Iponecc, 0/THOM W3 OCHOBHBIX COCTABIISIFOIIUX KOTOPOTO SIBIISIETCS OMpPEIeNICHIEe MUCCHUH, T1e-
JIM OpTraHu3allid, Ha3bIBACTCS:
a) yImpaBlieHUEM
0) mMJIaHUpPOBaHUEM
B) pEryJIupoBaHUEM
T) UCHOJIb30BAaHUEM
1) TPOrHO3UPOBAHHEM
7. DKCTpanoJsAIHsl B CHCTEME CTPATErMYECKOT0 YIPaBIEHUS — 3TO:
a) OIICHKAa BHYTPEHHUX ITEPEMEHHBIX OpTaHU3aluu
0) mepeHeceHue MPONUIBIX TeHCHIIMN B OyIylie epHoabl
B) VIIpaBJICHUE MOCPEACTBOM BBHIOOpA CTPATETHUECKUX ITOZUIIHIA
8. CTpaTernueckuii MEHEPKMEHT KaK OTpaciib SKOHOMUYECKON HayKH BO3HHMK:
a) B 60-e romer 20 Beka
06) B 70-e roubr 20 Beka
B) B 80-e roas! 20 Beka
r) B 90-e roas 20 Beka
1) B Hayaje JBaJAIaTOro BeKa
9. K10 cunTaercs npeAmeCTBEHHUKOM CTPAaTETHYeCKOTO YIPABJICHUS U TIEPBBIM CTpaTeroM?
a) KuTaickue GuIocodn



0) HeMeIlKHe BOCHHBIE CTPATET!
B) BOCHHBIE CTPATETUU U MBICIUTEIN
r) Quiocodsl APEBHOCTH U BOCHHBIE CTPATETH
10. Tepmun «CTpaTernueckuii MEHEHKMEHT» BO3HUK M CTaJl IIMPOKO MPUMEHSTHCA B Havase 70-x
TO/IOB B:
a) CIOA
6) Poccuu
B) Snonun
r) Hcnanum
n) I'epmannn
11. KiroyeBbIM 3B€HOM CTPATETHUECKOTO YIPABJICHUS SIBIISETCS:
a) CTpaTeruyeckoe MjIaHupOBaHUE
0) ympaBiieHHE IIyTEM PaHKUPOBAHUS CTPATErMUECKUX 3a7au
B) YIpaBJIEHHE OCPEACTBOM BHIOOpA CTPATErHUECKUX MO3HUIIHIA
12. Ctparernueckuii MEHEI)KMEHT — 3TO:
a) HCKYCCTBO
0) mnporecc NPUHATHS pELICHUM
B) Hayka 00 ympaBJIeHHH CIOKHBIMH 00bEKTaMU
I') HayKa M TEXHOJIOTHS CTPATErHYECKOTrO yIpaBICHUS
13. Ctparernueckuii MEHEIX)KMEHT OCHOBBIBAETCS Ha!
a) TOCTaHOBKE ONTHUMHUCTHYECKHX 1€ pa3BUTHs (GUPMBI
0) mpollecce peanu3aluu CTPATEeruu, €€ OLEHKE U KOHTPOIIS
B) KOHCTATallM¥ T€HACHINHA Pa3BUTHS HAIIMOHAILHOTO XO3HCTBA
I) DKCTPAIOJSIMU CIOXKHUBIIMXCS B MIPOILIOM TEHIACHIIMN pa3BUTUSL HUPMBI
14. CTparerndeckuii MEHEPKMEHT COJICPIKUT CIEAYIOMUe (yHKITUH:
a) IJIaHWPOBAaHUE, OPraHU3aIMs, PYKOBOJCTBO U KOHTPOJIb
0) couumanbHOE IUIAHWPOBAHKE, KOOPAUHALIUSA, KOHTPOJIb U MOTHUBALIUS
B) IPOrHO3UMPOBaHME, IUIAHUPOBAHKE, OPraHU3aIUs, KOOPAUHALUS, YUET, KOHTPOJIb, AaHAIIN3
¥ MOTHBAIIHIO
15. Lenu cTpaTernyeckoro MeHeIKMEHTa:
a) UCIOJIHEHHE O/ KeTa
0) MTpPOTHO3MPOBAaHUE OYIYIIETO
B) CTpaTernyecKoe MBIIIJICHHE
I') peakiys Ha BHEIIHUE ITepeMeHbI
1) HCIIOJIb30BaHUE U3MEHEHUH /ISl CO3/IaHUsI OJIarOMPHUSATHBIX BO3MOXHOCTEH Pa3BUTHUS
16. O6beKTaMu CTPaTErMYeCcKOro MEHEPKMEHTA SBIISIOTCS:
a) MapKeTHUHT
0) MoTHBaIUS
B) TMPOHU3BOCTBO
I') HCCIEeIOBAaHUE U Pa3BUTHE
1) pa3iMYHbIC BUJBI CTPATETUH OpraHU3aIiu
17. BbIcIIUM ypOBHEM CTPATErHYECKOr0 MEHEPKMEHTA SBIISETCA:
a) JenoBOU
0) ormepalroOHHBIHI
B) KOPIIOPAaTUBHBIN
r) (QYHKIMOHAIbHBIHI
18. DTanamu npoiiecca CTPaTErHYecKOro yrnpasieHus GUpMoi SBISIOTCA:
a) paccTaHOBKA KaJpOB MPEANPHUITUS
0) KOOpIWHALMS NEATEIHHOCTH paOOTHUKOB
B) aHAJIN3 OKPYXKaIOLIee CPebl IPEATPUATHS
r) (opmynupoBaHuE €€ CTPATETHH, €€ peaTu3aiis U KOHTPOJIb
19. Io oTHOMIEHUIO K cepe OM3HECAa CTPATETUUECKUN MEHEDKMEHT MPEIOoJIaracr:



a) TOHCK chepbl NeATeTbHOCTH

0) BBIOOp CTpaTETUH BEKUBAHUS

B) BBIOOp CTPYKTYpbl OpraHu3aluu
20. I'enepanbHasg nporpaMma JeMcTBUs OpraHU3ally, OCHOBHOE CBS3YIOLIEE 3BEHO MEXIY TEeM,
Yero OpraHu3aiys X04eT JOCTHYb, €€ LEIIMU U JIMHUEH TOBEICHNUS, BRIOPAHHOM IS TOCTHKE-
HUS OTUX IIEJICH, TPEICTABIISIET COOOM:

a) CTpaTeruro

0) omepaTHBHBIN IUIaH

B) OIIEpaTUBHOE YIIpaBJICHUE

I) JOJrOCPOYHOE IUNIAHUPOBAHHE

N) TaKTUKY (yHKIMOHHUPOBAHUS OpraHU3aLUN
21. K yncny cTpareruuyeckux pereHruidi MO>KHO OTHECTH:

a) BBIXOJ Ha HOBBIC PHIHKH COBITA

0) 3aMeHy CpEICTB CBA3M U KOMMYHHMKAIIUU

B) BHECCHHE M3MEHEHHI B BBITYCKAEMYIO MPOAYKIIUIO

I') HM3MEHEHHUE CTPYKTYphl IPOU3BOJICTBA U YIIPABICHHUS

1) HOBBIC (POPMBI M CITOCOOBI PEKIIaMBI BBIITYCKA€MON MPOTyKIIHH
22. llenpto aHaNMM3a CTpaTeruueckux (PakTopoB SBISETCS BbISBICHHE:

a) npodiem pa3BUTHs Ou3Heca

0) yrpo3 u BO3MOXKHOCTEU CPeJIb

B) CTHUMYJIOB Pa3BHTHUS IPOU3BOJICTBA

I') CHUJIBbHBIX U CJIA0BIX CTOPOH OpraHU3aLUuU

1) TIPUYMH HA3KOW KOHKYPEHTOCIIOCOOHOCTH BBIITYCKaEMOM MPOAYKIUU
23. BuemHsis cpefa opraHu3aly — 3TO:

a) TpyIlIa opraHu3alMil B TOU *Ke OTPaCITH

0) rpymmna opraHu3anuii B CMEKHBIX OTPACIIAX

B) YCJIOBUS (DYHKIIMOHUPOBAHUS OPTaHU3ALIUN

I') KOMIUIEKC (DaKTOPOB €€ OKpY’KaroIell cpeibl

J1) BCSl COBOKYITHOCTbH (DAKTOPOB, €€ OKPYKAIOIIUX
24. Opranuzaiusi, HCIONB3YIOIAsi CTPAaTeTHUYeCKOoe YIpaBlieHHE, IUIAHUPYET CBOIO JESTENb-
HOCTb, UCXOJS U3 TOTO, YTO:

a) OKpY)XeHue He OyleT U3MEHSThCA

0) B OKpY)KEHUHU MOCTOSHHO OyyT MPOUCXOIUTh U3MEHEHUS

B) B OKPY)XEHHUH HE Oy/eT MPOUCXOJUTh KaUeCTBEHHBIX N3MEHEHUN
25. 15 BBISABICHHUS TIOJTUTUYECKUX, SKOHOMHUYECKUX, COIUAITBHBIX, TEXHOJIOTHIECKUX U IKOJIO-
IrHYecKUX (PaKTOPOB BHEIIHEN Cpe/ibl B CTPATErMYECKOM MEHEIKMEHTE IPUMEHSIOT:

a) EFAS-pesrome

6) SNW — ananu3

B) SWOT-anamms

r) PESTE-ananu3

n) SPACE-ananmm3
26. ®akTOpBI BHELIHEW CPEIBI:

a) KOHKYPEHTBI

0) mepcoHas opraHu3aluu

B) OpraHM3alMOHHAsS KYJIbTypa

I') OpraHu3alMOHHAs CTPYKTYpa

1) cuja MEHEHKMEHTa KOMIIaHU!
27. Kakue (hakTopsl, HepeuncieHHbIe HUXKE, BBl OTHECETE K MAaKPOOKPY)KEHHIO:

a) TMPpUPOJHAs Cpeia U PecypcChbl

0) MOJUTHYECKUE MPOLECCHI

B) OpraHM3aLMOHHAs KYyJIbTypa

I') PBIHOK cOBITa



I) TmoTpedurenu
€) MapKEeTHHT
28. VIcTOoYHMK pecypcoB OpraHU3al|u:
a) MHUKpocpeaa
0) Makpocpena
B) BHEUIHS cpela
I') BHYTpPEHHSS cpea
Jl) CTpaTeruyeckoe IIaHUPOBaHUE

29. ®dupma, BBINOIHAONIAS Ul OpraHU3al[MM 3aKa3bl 110 OCYUIECTBICHUIO PEKIAMHBIX YCIYT,

OTHOCSITCS K Cpe/Ie:
a) Me3o-cpeje
0) BHYTpECHHEH
B) OOILECTBEHHOU
I) HENOCPEACTBEHHOE JIETIOBOE OKPYKEHUE
1) BHEIIHEH cpejie KOCBEHHOT'O BO3JICUCTBUS
30. OTHOIIEHUS OpraHU3aIMi C KOHKYPEHTaMU BBICTYMHAeT Kak (akTop:
a) Makpocpebl
0) MHUKpOCpeabl
B) BHYTPEHHEH cpeibl
r) OOIIECTBEHHOM CpeIbI

31. Kakue ¢akTopsbl, MepeurciICHHbIC HIDKE, BRI OTHECETE K HEMOCPEACTBEHHOMY OKPYKEHHIO:

a) TOAPSIYUKH
0) KOHKYpPEHTBI
B) PBIHOK COBITA
I) IPOU3BOJCTBO
J1) COCTOSITHUE DKOHOMMKH
€) TepCcoHall OpraHu3aIuu
32. CocTaBusitolue MUKpPOCPEAbl OpraHU3aluu:
a) TOJUTHKY CTPAaHbI
0) SKOHOMHKY CTpaHbI
B) TpYIIIbI NOTpeOuTENen
I') KOHTAaKTHbBIE ayUTOPHH
1) TIPUPOJHBIE 0OCOOEHHOCTH CTPAHBI
33. CocTaBistonye BHEIIHEH cpeibl MPsIMOTo BO3/IEHCTBUS:
a) TOJUTHKA CTPaHbI
0) KOHKYpPEHTbI
B) SKOHOMHKA CTPaHbI
I') TepCcCOHaJl OpraHU3aUH
1) YpOBEHb MEHEDKMEHTA OpPTaHU3aIHH

34, I[J'IH aHaJIr3a BHEIIHEH CpeAabl IMPAMOIo BO3JICHCTBHS B CTPATCTUYCCKOM MCHC[’KMCHTC IIpU-

MEHSIOT:
a) EFAS-pestome
0) SNW — ananmu3
B) SWOT-ananuza
r) moxens ADL-LC
n) moxens 5 cun [loprepa
35. Cpenu cui [lopTepa mpucyTCTBYIOT:
a) CuJIa TOCYJapCTBEHHOTO PETyIUpOBaHUS
0) cuiaa MEHEIKMEHTA KOMIIAaHUHU
B) TOBapbI-3aMEHUTENH
r) cuja norpeduTeneit
1) Tpodue



36. Kakue u3 nepeynciaeHHbIX (aKkTOPOB ONPENeNA0T KOHKYPEHTHYIO CHITY IOCTaBIHKA Opra-

HU3aLUn?
a) KOHIEHTPHUPOBAHHOCTH MOCTABIIMKA Ha pab0Te C KOHKPETHBIMU KJIMEHTAMH
0) TeMIbl HHGISAIUHA 1 HOPMBI HAJIOTOOOI0KEHHUS
B) YPOBEHb CIEIHMATIM3AINN TTOCTABIINKA
I) BCe BhILIENEpEeYHCIeHHbIE (PAKTOPHI
37. Hanuuue npoayKTOB-3aMEHUTENIEH:
a) YMEHBIIAeT LEHOBYIO BJIACTh MOKYMaTeJIen
0) yBeIMYMBAET LIEHOBYIO BJIACTh IIOKYIATENIEH
B) HE BIJIMSET Ha LIEHOBYIO BJIACTh MOKYIaTesIen
I') YBEJIMYMBAET SKCIIOPTHO-UMIOPTHOE CaJIbJI0

38. [yt 06001eHHsT pe3ynbTaToOB PabOTHI IO AHATU3Y CTPATETHYECKUX (DAaKTOPOB BHEITHEH CpeJIbl

UCTIONB3YIOT:
a) EFAS-pesrome
0) SNW — anamu3
B) marpuny BCG
r) SWOT-ananmm3
n) PESTE-anamu3

39. Jlns mpuBIIEKATENBHBIX OTpaciieii B CTaOMIIBHOM OKpyKeHHH coryiacHo meronuke SPACE

XapakTepHa:
a) 3allUTHAS TO3UIUS
0) arpeccuBHas MO3UIIHS
B) HeWTpanbHas MO3ULUs
I) KOHKYpPEHTHasi MO3HUIIH
1) KOHCEpBAaTUBHAs MO3ULIUSA
40. B xakoMm nopske 3anonnsercs tabnuna SWOT-ananuza?
a) OTSW
6) WSOT
B) SWOT
r) TSOW

41. IlonoxuTenbHble TEHACHIIMH U SIBJICHUS BHELIHEH cpe/ibl, KOTOpble MOTYT IPUBECTH K YBe-

JUYEHHIO 00beMa MPOAAXK U MPUOBIIM OTHOCSTCS K:
a) ciabbIMU CTOPOHAMU
0) pecypcam opraHu3aluu
B) MOTEHIHAITy OpPTraHU3aluN
I') BO3MOXXHOCTSIM OpTraHU3aIlH
1) CHUJIBHBIM CTOPOHAM OpraHHU3alny
42. VI3 npuBeIEHHOTO CIIMCKa BhIOEpeTe BO3MOKHOCTH OpraHU3altu:
a) HU3Kasi ppIHOYHAS TOTIS
0) xopormasi cOBITOBas CETh
B) TMOSIBIICHUE HOBBIX TEXHOJOTHIA
I') ONBIT pabOThl OPraHU3aAIMH HA PHIHKE
1) ocnabieHue no3unui GupM-KOHKYpPEHTOB
43. K kareropuu BO3MO>KHOCTEH OpraHU3aIiy CIIeAyeT OTHECTH:
a) TIOBBIIIEHHE HAJIOTOBBIX COOPOB
0) YMEHBIIIEHUE YMCIIa HeTIaTeKei
B) ocnabieHue No3UIHHA KOHKYPEHTOB
I) CHIDKEHHE PeabHBIX I0X0JI0B HACEIeHUs
1) BBICOKOKBAJIM(HUIIMPOBAHHBIIN MEPCOHAT OpraHU3aALIH
44. K yrpo3am AesSTeIbHOCTH IIPEANPUATHS OTHOCSAT:
a) pacHIMpeHHe PhIHKA Tpya
0) ycuiieHHe KOHKYPEHIIMH Ha phIHKE



B) POCT pealbHbIX TOXOJOB HACENICHUS
I) HU3KOE Ka4eCTBO MPOAYKLUH NPEINPUATUSL
JI) Y)KECTOYEHHE rOCYyIapCTBEHHOTO PETYIUPOBAHUS
45. VI3 npuBeIeHHOIO CIIMCKA BbIOEpETe yrpo3bl OpraHU3aluu:
a) uHQIAIUA
0) HU3Kas peIHOYHAS JOJIS
B) MEIJICHHBIN POCT phIHKA
I') Y3KHHA aCCOPTUMEHT TOBApOB
J1) HECTaOMJIbHOCTH HAIIMOHAJILHOMN BaJIOTHI
46. MetoJ cTpaTernueckoro aHajau3a, NpeHa3HaueHHbIN IS BBISIBICHUS Pa3pbIBOB:
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
47. BbIsiBI€HUE PHIHOYHBIX BO3MOXKHOCTEH, KOTOPbIE MOT'YT CTaTh JUIsl OpraHu3auu 3PpQPexTHB-
HBIMU PIHOYHBIMU IPEUMYIIECTBAMH — 3TO LIEJb:
a) GAP-anamuza
0) PIMS-anammsa
B) LOTS-anamuza
r) SWOT-ananu3za
n) SPACE-ananuza
48. Meron cTpaTernyeckoro aHajiu3a, BKIIOYAIOIIMN JeTalbHOE 00CyXJeHue psaa mpodiieM
OM3Heca Ha Pa3JIMYHbIX YPOBHAX U PA3JIMYHOM CTENEHHU CIIOKHOCTH:
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
49. Tlo3uMOHMPOBAaHUE OPraHM3allMU B CPeJe M BBIPAOOTKA CTpATETHil NEATENTBHOCTH — 3TO
LEJb:
a) GAP-ananuza
0) PIMS-anammsa
B) LOTS-ananmuza
r) SWOT-anamm3za
n) SPACE-anamuza
50. Meron aHanu3a BIHUSHUS PHIHOYHOM CTpaTeTuy OPraHr3alluy Ha IpUObLIb:
a) GAP
6) PIMS
B) LOTS
r) SWOT
n) SPACE
51. Camoe criIbHOE BIUSTHUE HA HOPMY IMPUOBLIN OPraHU3aliy COTIacHO Mojienn aHanu3a PIMS
OKa3bIBaLT:
a) CymMma MOKYIOK
0) KanmMTaJIOEMKOCTh
B) MPOM3BOAUTEIHHOCTH TPYyia
I') OTHOCHUTEIbHOE KaueCTBO MPOAYKTa
1) OTHOCHUTENbHAs JOJISl KOMIAHUH Ha PHIHKE
52. YnpaBneH4ecKHUil aHaIN3 HAIIpaBJIEH Ha OLEHKY:
a) BO3MOXXHOCTEW M YIpo3 Cpejibl OpraHu3alu
6) 3¢ (heKTHBHOCTH UCTIONH30BAHUS MAaTEPHAIBHBIX PECYPCOB



B) TMPaBHILHOCTH PACXOJOBAHMS 3a€MHBIX JCHEKHBIX CPEJICTB
I) TEKYIIEro COCTOSIHUs OU3Heca, BBISABJICHHUE CTPATETHUECKUX MPOOIIeM
53. [IpuHIIMNIaMu yIIPaBIEHYECKOTO aHANN3a e TEIbHOCTH MIPEATIPUSATHUS SIBIISIOTCS:
a) yHHUUKaAIUA
0) KOMILUIEKCHOCTh
B) aJbTEPHATHUBHOCTH
I) CHCTEMHBIH OJAXOJ
) AWHAMHKA U CPAaBHEHUE
54. YpOBHSIMH MPOBEACHHS YITPABICHYECKOTO aHATN3a AEATEIILHOCTH PEANPHUSITHS SIBISFOTCS:
a) JIeIOBOM
0) KOpIOpaTHBHBII
B) TOCYIapCTBEHHBIN
r) (yHKIHMOHATBHBIA
1) WHCTUTYLMOHAIBHBII

55. B Teopun MeHEIKMEHTa BBIJCISIIOT CIEAYIOIIME 3JIEMEHTHl BHYTPEHHEW Cpelbl OpraHu3a-

LUH:
a) TIepCOHAJl OpraHU3aIuu
0) TEXHUYECKHUH IPOrpecc OTpaciiu
B) DJKOJIOTHYCCKUE (PAKTOPBI OTPACITH
I') CTPYKTYpY yIpaBJIEHUs OpraHu3anuen
J1) SKOHOMHYECKas MOJUTHKA FOCyIapCcTBa
56. Kakue axropsl, nepedncieHHble HIKE, Bbl OTHECETE K BHYTPEHHEH cpejie:
a) TPHUPOIHAS Cpela U PECypCh
0) pPBIHOK COBITa, MOTPEOUTENN
B) OpraHM3alMOHHAsS KYJIbTypa
I') TMPOU3BOJCTBO
1) TOIPSITYAKA
€) TOCTaBIIUKH
57. Bayrpennue ¢axTopsl, ciocoocTByromue 3¢ HeKTUBHOCTH PaOOThI PEAIIPUSTHS:
a) yrposbl
0) BO3MOXXHOCTH
B) cllabble CTOPOHBI
I) CWIbHbIE CTOPOHBI
J) TIOTEHLMAJ PeIIPUSATHS
58. U3 mpuBeIeHHOTO CIIMCKA BBIOEPETE CHIIBHBIE CTOPOHBI OPTaHU3AIHH
a) OBICTPBIM POCT pHIHKA
0) MIKMPOKHII aCCOPTUMEHT TOBApOB
B) OMNBIT pabOTHI OpraHU3aluy Ha PHIHKE
I') CTaOMIBLHOCTH HAITMOHAIBHOW BaJTFOTHI
1) ociabiieHue Mo3uIui GUPM-KOHKYPEHTOB
59. U3 nmpuBEIEHHOTO CIIMCKa BBIOEpPETE CITadble CTOPOHBI OPTraHU3aIHH:
a) WHISIUS
0) HHU3Kasg pbIHOYHAs A0S
B) MEJICHHBIH pOCT phIHKA
I) HeIOoCTaTouYHas KBATH(HUKAIHMS TIepcoHaa
1) ociabieHue no3uuii GUpM-KOHKYPEHTOB
60. lHCcTpyMEHT NpOBEAEHUS aHAIN3a BHYTPEHHEN CpeIbl:
a) SNW-anamu3
0) EFAS-pesrome
B) Mmatpuua BCG
r) SPASE-anamu3
n) PESTE-anamu3



61. IHCTpyMEHT AJ11 COBMECTHOI'O U3YU€HUs BHEIIHEW U BHYTPEHHEN cpebl

a)
0)
B)
r)
1)

EFAS-pe3tome
SNW — ananu3
SWOT-ananmm3
PESTE-anamu3
Mozenb 5 cui [loprepa

62. O6pa3 opraHu3aluy UK €€ TPOIYKIMHU B IJ1a3ax 1EJIEBOU IPYIIIIbI:

a)
0)
B)
r)
)

UMUK
MUCCHUS
KOHKYPEHTOCIIOCOOHOCTb
KOPITOPAaTUBHBIIN NPOoduiIb
KOHKYPEHTHBIE IPEUMYIIECTBA

63. COBOKYITHOCTh OTHOCHUTEIBLHO CAMOCTOSITEIBHBIX XO03UCTBEHHBIX MOJpa3IeieHul, MpUuHaI-
JISKAIIUX OJHOMY H TOMY K€ BJIAICIIBILY — ATO:

a)
0)
B)
r)

)

cucTeMa YIpaBJICHUS
CTPYKTYpa yIpaBJICHUS

nopTQens NpeaArnpUsITUS
KOHKYPEHTHOE TIPEHMYIIECTBO
cTpaTernieckasi eJUHUIA On3Heca

64. CbanancupoBaHHbIN TOPThETs KOMIAaHUN 00eCrieunBaeT MPaBUIbHOE COUeTaHue:

a)
0)
B)
r)

WHBECTUIUI B NHHOBAILIMOHHBIE IIPOEKTHI

IIPEIOCTABIISIEMBIX HA PBIHKE TOBAPOB U YCIYT

Pa3BUBAIOLIUXCS, 3PEIBIX OTPACIICH XO3AMCTBOBAHUS U OTPACIIEH, IEPEKUBAIOIINX CIIAL
HOJpa3/IeleHN, UCTIBITHIBAIOIIUX TOTPEOHOCTh B KAIUTAJIE, C XO3SICTBEHHBIMU €JMHU-
[[aMH, PACIIOJIarafoIUMH H30BITKOM KaluTana

65. OCHOBHO OTIMYUTENBHBINA MPU3HAK CTPATETUUECKON OM3HEC-€AMHULIBL:

a)
0)
B)
r)
1)

OpHEHTALMS Ha IpyTue MOAPA3ACIICHUS

3aBUCUMOCTB OT APYTUX MOAPa3AeICHUN

COOTBETCTBUE YCIOBUSM BHEILIHEH Cpeibl

COOTBETCTBUE BO3MOKHOCTSAM IIPEAIPUATHS

OTHOCHUTEJIbHAs PHIHOYHASI HE3aBUCUMOCTb OT JIPYTUX MO/Apa3eIeHui

66. I/IHCTPYMCHT, C MOMOIIBKO KOTOPOI'0 PYKOBOACTBO NPCANPUATHA BBIABILACT U OLCHUBACT
CBOIO X03$II\/JICTB€HHYIO JACATCIIBHOCTD:

a)
0)
B)
r)
1)

aHaJIN3 KOHKYPEHTOB
nopTdeabHbINA aHAIN3
aQHaJIN3 BHEILIHEN Cpelbl
YIIPABJICHYECKUI aHAIN3
aHaJIN3 BHYTPEHHEN CPE/bI

67. Mojens, IEMOHCTPUPYIOMIAs BO3MOXHOCTH OW3HEC-CAMHUIIBI M JArOIIas BO3MOYKHOCTH
CIIPOTHO3MPOBATH €€ JAJIbHENIIEE PA3BUTHE.

a)
0)
B)
r)
1)

PIMS-ananus

nopTheabHBINA aHAIN3

aHaJIn3 KOHKypeHTOB OpFaHI/BaHI/II/I
aHaJIU3 BHEIIHEH Cpe/ibl OpraHu3aIluu
aHaJIN3 BHYTPEHHEH CpeJIbl OpraHu3aiuu

68. OCHOBHBIM InIpueMomM HOpT(bCJIBHOFO aHaJIn3a ABJICTCA IMOCTPOCHUC NBYXMCEPHBIX MATpPUII,
C IMOMOIIBIO KOTOPBIX:

a)
0)

B)

OM3Hec-eAMHULIBI MOTYT CPaBHUBATHCA APYT C IPYTOM
BBISIBJISIIOTCS CUJIbHBIE U CIIa0ble CTOPOHBI JEATEIHbHOCTH MPEITPUATHS
OLICHUBAIOTCS BO3MOKHOCTHU M YI'PO3bI IPEANPUSITHS B PIHOYHOU cpesie

69. YcTanoBuTE B IPaBUILHOM TOPSJIKE ITAIBl IPOBEICHUS MOPTHETHLHOTO aHAIHN3A!

a)

OlLIeHKa OM3HEC-CTpaTeruii



70.

71.

72.

73.

0) pa3paboTka Om3Hec-cTpaTeruit

B) oOmpeeseHne KOHKYPEHTOCTIOCOOHOCTH BBIJICTTaHHBIX OM3HEC-CTUHUII

r) oObeauHeHUe OU3HEC-SAMHUIL CO CXOKUMH CTPATETUSIMHU B OAHOPOIHBIC TPYIIIBI

Z) BCE BHJIBI JACATEIBLHOCTU HPEANPUATHS Pa30MBAIOTCS HA CTPATETHYECKUE SAMHUIIBI On3-
Heca

['maBHBIM TOCTOMHCTBOM MOPT(HEIHFHOTO aHATIM3A SBIISETCS:

a) MUHHUMaJbHbIC BpEMEHHBIE 3aTPAThl HA BHIOJIHEHHE

0) uCroIb30BaHKE TAHHBIX O TEKYILEM COCTOSHUHU OM3HEca

B) OTCYTCTBHE HEOOXOIMMOCTH CHEIHNATbHONW OATOTOBKH MEHEIKEPOB

I) BO3MOXXHOCTH JIOTHYECKOTO CTPYKTYPHPOBAHHS M HATJISIHOTO OTPAXKEHHS CTpaTeruye-
CKHUX Mpo0ieM

I'maBHBIM HeTOCTAaTOK MOPT(ENFHOrO aHAIHM3a 3aKII0YaeTCs B HCIOIb30BAHUH:

a) JaHHBIX O TEKYILEM COCTOSHUU Ou3Heca

0) JaHHBIX aHAJIM3a MOPTQENTHHOrO OanaHca

B) METOJIOB KAUECTBEHHOW OLIEHKH OOBEKTOB aHAIHM3a

I) JOTWYECKOrO CTPYKTYPHPOBAHHS CTPATETHUECKUX MTPOOIEM MPEAPUATHS

Knaccnueckas matpunia BCG npencrasnser co6oit MaTpuily B KOOpAXHATAX:

a) POCT PhIHKA — JIOJISl PhIHKA

0) NpuUBIEKATENbHOCTh OTPACIU — KOHKYPEHTHAs MO3ULUS

B) NPUBIEKATEIHHOCTh OTPACIH — KOHKYPEHTHBIH CTAaTyC MPOAYKTa

I) JOJIS MPOAYKTa B 00BbEME MPOJIaX MPEAPHUITHS — TEMITBI POCTa MPOJaXK MPOIYKTa

B ocnose matpuie BCG nexur:

a) TEMIIBl pOCTa MPOJaXK MPOAYKTa

0) KOHKYpPEHTHBIU CTaTyC MPOAYKTa

B) MOJEJIb XKU3HEHHOT0 1IMKJIa TOBapa

I') pa3Mepbl KOHKYPEHTHBIX IPEUMYIIECTB

1) YHUCIO CIIOCOO0B peain3alliid KOHKYPEHTHBIX MPEUMYIIIECTB

74. T1ox ToBapoM — «arpobiemoii» B Matpunie BCG nonnmarotcs:

75.

76.

a) PpBHIHOYHBIE JIUAEPHl, HAXOASAILINECS Ha ITMKE CBOEr0 MPOJTYKTOBOIO KA

0) MPOMYKTHI C HU3KOM 0JIel pbIHKA U OTCYTCTBUEM BO3MOKHOCTEH pocTa

B) MPOAYKTHI, 3aHUMAIOIINE JIUIUPYIOIINE MO3UIINH HA PIHKE C HU3KUM TEMIIOM pOCTa

I') TNPOIYKThI, KOTOPbIE MOTYT OKa3aThCs NEPCHEKTUBHBIMHU, HO HY>KAAIOTCS B CYILIECTBEHHON
(UHaHCOBOM MOAIEPKKE

Jnis ToBapoB — «rpyAHble netn» B Mosenu BCG xapakrepHo:

a) OBICTPBIN POCT PhIHKA — MaJtast 10JIsl phIHKA

6) OBICTPBII POCT PBIHKA — BBICOKAs 0JIS PHIHKA

B) MEJJICHHBIN POCT phIHKA — MaJas JOJIsl pbIHKa

I') MeUIEHHBIN pOCT PbIHKA — BBICOKAs JIOJIsl phIHKA

[Toznnms «MemsieHHBIN pOCT phIHKA — BBICOKAsI JOJIS PIHKA» XapaKTepHa, COTJIACHO MaTpH-

ue BCG, ms:

77.

78.

a) TOBapOB — 3BE3]]

0) TOBapoB — cobak

B) TOBapoOB — JIOMHBIX KOPOB

T) TOBAapOB — TPYAHBIX JETEH

XKemaemast mocne0BaTeNLHOCTH PAa3BUTHS MPOIYKTOB coriacHo Matpuiie BCG:
a) 3Be3na — npobiema — JoitHas KopoBa (U eclii Heu30eXHO) — co0aka

0) moifHas KOpoBa — 3Be3/1a — MpobiemMa (U eciii Hen30eKHO) — cobaka

B) JOifHas KOpoBa — mpodiieMa — 3Be3/a (M eclii HeM30eKHO0) — co0aka

r) mnpobiemMa — oiHas KopoBa — 3Be3/1a (M eciim Hen30eXHO) — co0aka

1) TpobiieMa — 3Be3/a — J0iHas KopoBa (U eciii Hen30exHo) — cobaka
Momudunupoannas matpuiia BCG npencrapisier co0oit MaTpuily B KOOpIUHATAX:
a) PpOCT pbIHKA — J0JIsI phIHKA



0) TpUBIEKATEIHHOCTH OTPACITU — KOHKYPEHTHAs TTO3UIUS

B) MPUBIEKATEIbHOCTh OTPACIN — KOHKYPEHTHBIM CTaTyc MPOAYKTa

I) J0JIs MPOAYKTa B 00BbEME MPOAaX MPEAPUATHS — TEMITBI POCTa MPOJaXK MPOIYKTa
79. Bupl nesaTenbHOCTH 0€3 0JIHO3HAYHBIX CBSI3€H MEXAY J0JieH PhIHKA U MPUOBLILHOCTBIO, CO-
riracHo MmoauduimpoBanHoii Matpuiie BCG, oTHOCATCS K KaTeropuu:

a) mar

0) o0beMm

B) (dparmeHTaIus

r) creuuanau3anus
80. Kakue BUAbI ACSITETLHOCTH OTHOCATCS K KaTeropuu «o0beM» B MOAU(PUIIMPOBAHHON MaTpu-
e BCG:

a) 4epHas MEeTaJulyprus

0) TPOU3BOICTBO OJEHKIbI

B) YroJjbHas MPOMBIIUIEHHOCTb

I') TPOU3BOJCTBO MPOIYKTOB IMUTAHUS

1) BBIMYCK UCKIFOYUTENIBHO MPECTHKHBIX aBTOMOOMIIEH
81. Kakue BUABI ICATEILHOCTH OTHOCSTCS K KATETOPUU «I1aT» B MOAU(PHUITUPOBAHHOW MAaTPHIIC
BCG:

a) CylmepMapKeThl

0) yCIyru pecTopaHoOB

B) MPOU3BOJCTBO OJCHKIbI

I) YrojibHas IPOMBIIUIEHHOCTh

1) BBIITYCK UCKITIOYUTEILHO MPECTIKHBIX aBTOMOOMIICH
82. Kakue BubI AeSITETbHOCTH OTHOCATCS K KATErOpUH «(parMeHTanus» B MOAUGUIIUPOBAHHOM
matpuiie BCG:

a) YepHas MeTaJuTyprus

0) yrosbHas IPOMBIIIUIEHHOCTD

B) TOPTOBJI IParolieHHOCTSIMU

T') TPOU3BOJICTBO MPOIYKTOB MTUTAHUS

1) BBIMYCK UCKIIOYUTENBHO MPECTHKHBIX aBTOMOOUIIEH
83. Kakue BHIBI NEeSITETHPHOCTH OTHOCSTCS K KaTErOPHUU «CIIEIHATU3AIMD B MOTUPHUIIMPOBAH-
Hoit Matpuie BCG:

a) 4epHasl METaJulyprus

0) TPOM3BOACTBO OJICHKIbI

B) TOPTOBJISI JParoleHHOCTSIMHU

T') TPOU3BOJCTBO MPOIYKTOB MUTAHUS

J1) BBITYCK UCKITFOYUTEIIHHO MPECTIKHBIX aBTOMOOHIICH
84. Ilpu HHU3KON MPUBIEKATEIHHOCTH OTPACIU M CpPelIHEH KOHKYPEHTHOW IMO3WIIMHU, COTJIACHO
nenoBoMy skpany I'.H. KoHcTaHTHHOBa, peKOMEHTyETCS:

a) pocT

0) crenuamu3amys Wik yXo7

B) HMHBECTHIIMU B YKPEILJICHUE MO3UIIAN

I') COKpaIleHHe aCCOPTUMEHTA M PECTPYKTYPHU3AIHS

) u30upareabHbIe MHBECTHUIIMH B PACTYIINE CErMEHTHI
85. Marpuna B koopauHatax «KoHKypeHTHBIN cTartyc — [IpuBIIeKaTENbHOCTD PBIHKAY:

a) wmarpuna BCG

0) martpuma Abens

B) marpuna ADL-LC

r) wmarpuua Aacodda

n) marpuna McKinsey
86. HauBpiciias creneHb NpUBIEKAaTEIbHOCTH PhIHKA U OTHOCUTEIBHO CHIIbHBIE IPEUMYILECTBA
opraHu3anuu Ha HeMm, coriacHo Marpuue GE/McKinsey, xapakrepHa mis:



nobenutens |
mooeaureis 3
IIPOUTpaBLINiL 2
MpourpaBmIui 3
IIPOMEXYTOUHBIN 1

87. Crparernyeckas 3agada aias «I[Ipourpasmero 1» B marpuiie GE/McKinsey:

a)
0)
B)
r)

)

IpY MUHUMAJIBHBIX TOTEPSAX JTUKBUAUPOBATH OM3HEC

pa3BUTHE CErMEHTA C MUHUMAIbHBIM YPOBHEM PHCKa

3amUTa Ou3Heca B Hanbosee MPUOBUIBHBIX OTPACIIAX PhIHKA
YCUJICHUE TIO3UIMI C TIOMOLIBIO JOTIOIHUTEIBHBIX HHBECTUIINIT
HHBCCTHPOBAHUC B PA3BUTHUC Ou3Heca B IMMPUOPUTCTHBIX CCIrMCHTAX

88. Crparernyeckas 3agaua ais «I[lobemurens 3» B matpuiie GE/McKinsey:

a)
0)
B)
r)

)

KOHILICHTpalusl YCWINY Ha CHUJKEHUH PHUCKa

IpY MUHUMAJIbHBIX MOTEPSAX JTUKBUAUPOBATH OU3HEC

pa3BUTHE CETMEHTa C MUHUMAJIbHBIM YPOBHEM PHUCKA

YCHJICHUE TO3ULMH ¢ TOMOUIBIO JONOJIHUTEIBHBIX HHBECTULIUI
WHBECTUPOBAHHE B Pa3BUTHE OM3HECA B IPHOPHUTETHBIX CETMEHTAX

89. Bapuarnus moaenu GE/McKinsey, npemioxennas J[pitieM, mpeanosaraet BBIOOP TOIBKO TEX
(bakToOpoB, KOTOpPHIE:

a)
0)
B)
r)
hiy)

OLICHUBAIOT IIPUBJIEKATEIIBHOCTh PhIHKA
XapaKTEepHBI U1l OBICTPOPACTYIINX PHIHKOB

XapaKTepHBI U1 MEAJICHHOPACTYLUX PBIHKOB

ABJIAIOTCS JETEPMUHAHTAMH NPUOBLIILHOCTH OTpaciu

HallEJICHBI Ha PAa3BUTUE CETMEHTA ¢ MUHUMAJIBHBIM YPOBHEM PUCKA

90. MuorogakTopHast MOJENb JJIsl CTPATETMYECKOr0 aHAIM3a AMBEPCH(PUIMPOBAHHBIX KOMITa-
HUI, B OCHOBE KOTOPOH JIS)KUT KOHLIETIHS )KU3HEHHOTO LIMKJIa OTPaciIu:

a)
0)
B)
r)
1)

marpuia BCG
matpua Ademns
marpuria ADL-LC
matpuia Aucodda
marpunia McKinsey

91. st craguu «pa3Butuey, cornacuo moaenu ADL/LC, xapakTepHo:

a)
0)
B)
r)
1)

MOMCK MOoTpeduTenen

NOSBJICHHE CBOOOHOTO KanuTasa

OBICTpPBIN POCT MPOJIAaXK, OBICTPBIN POCT NPUOBLITU

OBICTPBIN POCT MPOAAXK, HO MPAKTUUYECKH 0€3 MpUObUIN

MPOJaKH MaJaroT, IOTOK JEHEKHON HATMYHOCTH OCTAE€TCs BHICOKUM

92. KonkypeHtHas mo3unus, coriacHo moaenu ADL/LC, korma OusHec BbIpaOaThIBAET CBOU
CTaH/IAPTHI ¥ KOHTPOIUPYET IPYTUe BUIBI OU3HECA:

a)
0)
B)
r)
1)

CHJIbHAS
pOYHAas
OnmaronpusiTHas

}IOMI/IHI/IPYIOHIaﬂ
HEXU3HECIOCOOHAs

93. KonkypeHtHas mo3unus, coriacHo mozenn ADL/LC, xornma Ou3Hec MO3MIMOHUPYETCS B
CHEUAIN3UPOBaHHBIE HUIIN, HO UMEET MUHUMAJIBHBIE BO3MOKHOCTH CaMOCTOSITEIBHOTO BBIXO-
Jla U3 JaHHOM MO3HUIINH:

cmabas

CUJIbHAs
[poYHas
OyaronpusTHas
JOMUHUPYIOLIAs



94. CkoJIbKO yTOYHEHHBIX CTpATEruil MpeuIokKmia KoHcyapTanuonHas ¢pupma Arthur D. Little:

a)
0)
B)
r)
1)

10
12
18
24
30

95. Marpuna Aacodda npeaHazHavueHa IS ONMUCAHKS BO3MOXKHBIX CTPATETHil MPEINpPUITUS B
YCIIOBUSX:

a)

pacTylIero pelHKa

0) cTaOWIBHO PBIHKA
B) CTAarHUPYIOULIETO phIHKA

r)

CTAaOWIJIBHOW BHEIIIHEH CPEIbl

1) cTabuIbHOTO (PYHKIMOHUPOBAHUS MPEIPUATUS
96. Crparerust pa3paOOTKH HOBBIX TOBAPOB C II€JIbI0 YBEIMUYEHHs MpoJaxk B Mojenu AHcodda
HOJTy4HIIa Ha3BaHUE:

a)
0)
B)
r)
hiy)

TOBapHas HKCIIAHCHS

CTpaTerus COKpalieHus

CTpaTerus pa3BUTHUSA PbIHKA

CTpaTerus TuBepcuUKaIIH

CTpaTerus COBEPLICHCTBOBAHUS IEATEIbHOCTH

97. Crparerus quBepcUpHKaINN, COracHo Moaenn Ancodda, mpeamonaraer:

a)
0)
B)
r)
1)

pacIIMpeHre TOBAPHOM HOMEHKIIATYPBI

IIOMCK HOBBIX PBIHKOB JUIs YK€ OCBOCHHBIX TOBAPOB

no0aBiieHUE TOTPEOUTENIBCKUX XapaKTEPUCTHK TOBapa

npruoOpeTeHne PHIHKOB ITyTEM CIUSHUS WU MOTIOMICHUS (PUPM-KOHKYPEHTOB
pa3paboTKy HOBBIX BUJIOB MPOAYKIIUH OJHOBPEMEHHO C OCBOEHHEM HOBBIX PHIHKOB

98. Matpuriia AGens O3BOJISET:

a)
0)
B)
r)
)

cOanaHcupoBaTh NOPTQENb TPEATPUATHS

YUUTBIBaTh BCE (PAKTOPBI BHYTPEHHEN cpebl

OINPEAEIUTD Pa3MEPbI KOHKYPEHTHBIX IPEUMYIIECTB NPEATPUATHUS
OIPENIENIUTD JKEIATENbHYIO II0CIIEA0BATENbHOCTh PA3BUTHS IPOJYKTa
BBIOPATh CETMEHT, Ha KOTOPOM MPEANPUITHUIO JIy4llle CKOHIIEHTPUPOBATHCS

99. B ocnoBe monenu Tomncona — CTpuKIIeH 1 JISKUT MaTPHUIIA:

a)
0)
B)
r)
1)

BCG
Abens
ADL/LC
Ancodda
McKinsey

100. Habop npu6sutn B mogeaun Hofer/Schendel Bxmrouaer:

a)
0)
B)
r)
1)

BUBI 6H3Heca, OPHUCHTHPOBAHHBIC Ha «3PCJIbIC» PBIHKU

BUbI 6H3Heca, OPHUECHTHUPOBAHHBLIC HA «MOJIOABIC» PBIHKU

BUBI 6H3Heca, OPUCHTHPOBAHHBIC HA «CTArHUPYIOIIUC) PBIHKU

BUbI 6H3Heca, qei PBIHOK HaXOOHUTCS Ha BBICOKOH CTaauMn pa3BUTUA

BUBI 6H3Heca, e PBIHOK HaXOIHUTCS Ha paHHeﬁ CTaauHu )KM3HCHHOI'O IUKJIa



Kputepun onenkn kommnereHumii

IIpoMexyTouHasi arrecTanys CTYAEHTOB To aucuuiuimHe «CTpaTerndecKuil MeHEIKMEHT)
MIPOBOJIUTCSI B COOTBETCTBUU C Y CTaBOM Y HUBepcHTeTa, [lomoxkennem o ¢hopme, IEpHOTUIHOCTH H TI0-
pAIKE TEKYILEro KOHTPOJS YCIEeBAEMOCTH M MPOMEKYTOYHOH aTTecTanuu oOyuarommxcs. [Ipomexy-
TOYHAs aTTecTalus Mo AucHUIUMHE «CTpaTernyecKuii MEHEIKMEHT» MMPOBOAMUTCS B COOTBETCTBUU C
y49e0HBIM IIAHOM B 5 ceMecTpe 10 OYHOH W 09HO-3a049HOU opme obydeHus B hopme sx3ameHa. Cry-
JICHT JIOIYCKAaeTCsl K 9K3aMeHY 110 TUCHUIUIMHE B CIIydae BBHIMOJIHEHHS UM y4eOHOTO IUlaHa Mo AWCIH-
TUTMHE: BBITIOIHEHHUS BCEX 3aJlaHUi W MEPONPUSATHIA, MPeyCMOTPEHHBIX padoyell mporpaMMon JUCIIH-
TUTHHBI.

OneHka 3HaHMUH CTyJEHTa HA SK3aMEHE HOCHUT KOMIUIEKCHBIN Xapaktep, sBisieTcs OalIbHON U
OTIpeEISAETCS €ro:

- OTBETOM Ha DK3aMEHE

- AKTHBHOM pabOTOM Ha MPAKTHICCKUX 3aHATHIX.

3uanus, ymenus, Hagvlku cmyoenma Ha K3aMeHe OYEHUBAIOMCS OYEHKAMU: « OTIIMYHO», «XOPOo-
0%, «YAOBIETBOPUTEIHHOY», «HEYAOBICTBOPUTEIHHOY.

OueHuBaHHE CTYIEHTA HA IK3aMeHe

3uanus, ymenus, HagviKu CMYyOeHmMa Ha IK3AMEHe OYEHUBAIOMCS OYEHKAMU: «OTIIMIHOY - 13-15,
«xopotoy» - 10-12, «yaoBneTBOpUTENBHO» - 7-9, «HEymOBIeTBOpUTENbHOY - 0. OlleHNBaHUE CTyIEHTA
Ha 2K3aMeHe M0 TucIuIuinHe «CTpaTernyeckuii MCHEJDKMEHT).

OlleHMBaHKE CTYICHTA HA DK3aMEHE

Orenka Bamnsl TpeOGoBaHus K 3HAHUAM

- CTyZeHT CBOOOJHO CTPABISETCS C BOMPOCAMH 10 OHMIIETY JOTMOJI-
HUTETHHBIMH 33JJaHUSMU, PHYEM HE 3aTPYIHSACTCS C PEIICHUEM MPH
BUJION3MCHCHUHN 3aHaHHﬁ, MMpaBUJIBHO O6OCHOBI>IBEICT IIPUHATOC pCUIC-
HUe, IIyOOKO W MPOYHO YCBOMJI IMPOTPAaMMHBIN MaTepuai, UCHEpIIbl-
BaroIIle, MOCIEI0BATEIBHO, YETKO U JIOTHUYECKH CTPOMHO €ro M3jaraet
Ha 9K3aMeHe, YMEET TECHO YBI3BIBATH TEOPHIO C TPAKTHKOM.

- CTyZeHT ¢cBOOOIHO CIPABISETCS C BOMPOCAMH TI0 OHMJIETY JOMOJI-
HUTEIHHBIMH 33J]JaHUSMU, IPHYEM HE 3aTPYAHACTCS C PEIICHUEM MPH
COTITUYHOY 14 BUIOU3MEHEHUH 33J1aHUH, MPABIUILHO OOOCHOBBIBACT TPUHSTOE peEllie-
HHUe, TBEPIO 3HACT MaTepHall, IPaMOTHO U IO CYIIECTBY M3JIaraeT ero,
HC JTOIMYCKasl CYICCTBCHHBIX HETOYHOCTEHU B OTBETE HA BOIIPOCHKI.

- CTyIieHT CHpaBIsSeTCs ¢ BOMPOCAMHU 10 OMIIETY JOTOTHUTEIbHbI-
MU 33/[aHUSMH, IPUYEM HE 3aTPYAHACTCS C pellieHHEM MPH BUIOU3ME-
HEHUU 33JaHU{, IPU 3TOM IIPH 0O0OCHOBAHUU MPUHITOTO PELICHHUS MO-
YT BCTPEYATHCSI HE3HAYMTENIbHBIC HETOYHOCTH, TBEP/IO 3HACT MATEPHU-
QJI, [PAMOTHO U IO CYIIECTBY U3JIaraeT ero, He JIOMyCKas CyIIeCTBEH-
HBIX HETOYHOCTEH B OTBETE HA BOIIPOCEKIL.

- CTy[IeHT CIpaBIISIETCS C BOIPOCAMH TI0 OMIIETY JOIOIHUATEIbHEI-
MU 33J[aHUSMH, OJHAKO BHIOM3MEHCHHE 33JJaHUil MOTYT BbI3BAaTh HeE-
12 KOTOpOE 3aTpyHECHHUE, TPABIILHO 00OCHOBBIBACT MPHUHATOE PEIICHUE,
TBEPJO 3HAET MaTepHajl, TPAMOTHO M IO CYIIECTBY H3JIaraer €ro, He
TOTTyCKasi CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOMPOCHI.

- CTyZeHT CHpaBJISeTCs ¢ BOMPOCAMHU 10 OMIIETY JOTOTHUTEILHBI-
MH 3aJaHUAMHU, OJHAKO BHJIOHU3MCHCHHEC 33}13HHI71 MOT'YT BBI3BAaTh HE-
KOTOPOE 3aTpyAHEHHE, TP STOM ITPH 0O0CHOBAHHH IPHHSATOTO pellre-
HUST MOTYT BCTPEYATHCSA HE3HAYUTEIBHBIC HETOUHOCTH, TBEPIO 3HACT
MaTepHall, IPaMOTHO H MO CYIIECTBY M3JIaraeT ero, He JOMycKas cylie-
CTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOCEHI.

- CTy[eHT CIpaBIISIETCS C BOIIPOCAMH TI0 OMJIETY AOIOJTHUTEIbHEI-
MU 33J[aHUSMH, OJHAKO BHIOM3MCHCHHE 33JJaHUil MOTYT BBI3BAaTh HeE-
10 KOTOpOE 3aTPYAHEHHUE, [IPH 3TOM IPH 00OCHOBAHUH IIPHHATOTO peliie-
HUST MOTYT BCTPEYAThCS HE3HAYUTEIhHBIC HETOYHOCTH, B OCHOBHOM
3HAET MaTepHaj, NP 3TOM MOTYT BCTPEUaThCs HE3HAYMTENILHBIC HE-
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TOYHOCTHU B OTBCTC HA BOMPOCHIL.

- CTyzmeHT ¢ TpyAOM CIIPaBISETCS C BOIPOCAMH, TEOPETHIECKHUN
9 MaTeprai MPU 3TOM MOXET TPaMOTHO HM3JI0XKHTb, HE JIOIMyCKas CyIie-
CTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOCHI.

- CTyneHT ¢ OONBIIUM TPYAOM CIPABISAETCS C BOMPOCAMU IO OHJIe-

«yi(;iif:(i?pﬂ 8 Ty, TEOPETUYECKHUI MaTepHall MPH 3TOM 'MOJKET IPaMOTHO W3/OXKHT,
HE JI0NyCKasl CYIECTBEHHBIX HETOYHOCTEHN B OTBETE HA BOIIPOCHI.
- CtyzeHT ¢ OONBIINM TPYIOM CIPABIISIETCS C BOMIPOCAMH MO Ouie-
7 Ty, TEOPETHUECKAN MaTepHall IIPH 3TOM H3JIaraeTcs C CyIECTBEHHBIMH|
HETOYHOCTSIMHU.
«HEYNIOBJIETBOD 0 - CTyneHT He 3HaeT, Kak OTB€YaTh HA BOIIPOCHL, HECMOTPS Ha HEKO-
UTEJIBHO» TOpPO€ 3HAHHE TEOPETUYECKOI0 MaTepHaa.

OcHOBHasl OLIeHKa, UIylIast B BEAOMOCTb, CTYJICHTY BBICTaBJIECTCS B COOTBETCTBUM C OaIbHO-
peiiTuHroBoit cuctemoil. OCHOBOM NJIsl onpeseseHNs OLEHKU CIYKUT YPOBEHb YCBOEHHS CTYIAEHTaMHU
Marepuaia, IpeayCMOTPEHHOTO JaHHOW paboueii mporpaMMoi.

OrneHnBaHMe CTyICHTA MO 0AJTFHO-PEUTHHTOBOM CHCTEME NUCIUIUTHHEI «CTPaTernIecKrii Me-
HEeJDKMEHT»:

AxTHBHas pa60Ta Ha MPAaKTUYCCKUX 3aHATHUAX OLICHUBACTCA IIGI‘/'ICTBI/ITCHLHBIM YHCJIOM B UHTCP-
Bajie ot 0 10 5 o dhopmye:

aKTHBH .,
O11.aKTUBHOCTH = *5 (1)
[Ip.o6mee
rae Oy. akmusHocmu - OIIEHKA 32 aKTHBHYIO padoTy;
aKmugH - KOTMYECTBO MPAKTUIECKUX 3aHSATHIA MO MPEMETY, HAa KOTOPBIX CTYACHT aK-
THUBHO paboTal;
[p.obuee — obIIEEe KOMMYECTBO MPAKTHYECKUX 3aHATUH 110 N3y4aeMOMY MIPEIMETY.
MakcuManbHas OIEHKa, KOTOPYIO MOJKET IMONYYUTh CTYACHT 33 aKTUBHYIO pabOTy Ha MPaKTH-
YECKHUX 3aHATHUSX paBHa 5.
Oyenka 3a 5K3aMeH CTaBUTCSA 10 15- OauTbHOM mKase (cM. TaOJIHITy BBIIIE).
O01mas oyenxa 3HAHWUH IO KYPCY CTPOUTCS IIyTEM CYMMHUPOBAHUSI YKa3aHHBIX BBIIIE OIEHOK:
Ornenka = Onenka akTuBHOCTH + O11.9K3aMeH
BBuay atoro obmiast orieHka mpejcTaisieT co0oi nefctButensHoe uncio ot 0 1o 20. OTin4Ho
- 20-18 6amnoB, xopoo - 17-15 6ammoB, yaoBIeTBOPUTEIHHO - 14-12 Gamios, He YAOBIETBOPUTEIHHO -
menbine 11 6amnos. (s mepeBoaa orieHKH B 100 6a/TbHYIO KAy JOCTATOYHO €€ YMHOKHTE Ha 5).




